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Aims and Ralionale

The firsl Lwentg-four months of Leaching are not Oan very demanding but also of considerable significance
in the PrOfessional development of the new teacher. Reddal Hill's induction process ensures the appropriate
guidance, support, training bo include the developmenk of skills, know[eclge, expectahons and observalions are

provided Hmrough a structured bul‘ flexible inc['widual programme underpinned bﬂ Hwe EOF[H Career Framework
(ECF).

This programme Wi“ enable an ECT (EGF[H Career Teacher) l’O JIOf‘m a secure founclahon upon which a

successIul Leaching career, fu[fi“ing their pmfessiona[ cluhes, can be buill.

Reddal Hill's inducion process has been designed to make a significanl conlribulion to both the PrOfessional
and personal deve[opment of ECTs. The purposes of induction include:

® to Provide programmes appropriale lo Hle individua[ needs of Hwe ECT;

® to Provide appropriale counse“ing and suPPort H‘»rough Hw ro[e of an 'Lclenhfiecl Mentor ancl
Induchon Tul‘or;

® o provide ECTs with examples of good practice;

® o help ECTs form good relationships with all members of the school communily and stakeholders;
® o help ECTs become aware o the school's role in the local communily;

® o encourage reflection on their own and observed prachice;

® o provide opportunities to recognise and celebrale good practice;

® o provide opportunilies o idenkiry areas or developmenl:

® o help ECTs to develop an overview of teacher's roles and responsibilikies;

® |F0 Provide a fou,ndahon J:OI' longer—term meessiono,[ developmenl; o,nd

® LO help ECTS meet Gu OJ.' H1e Teachers‘ SLGI’IC{GI’C{S.

The whole slaff will be kepl informed of the School Induckion Po[icH and encouraged bo Parhcipale, wherever

Possible, in ils implemenkahon o,nd deve[opment.

This Policg reflecls a struclured whole school o,PProo,ch to keacher induclion and recognises that the qualitg

o,nd commilmenl of H'1e People who suPervise Hle induchon isa crucial faclor in its conhnued success.



Legislalion ond Slolulorg Guidance
This Po[ic3 is based on:

® The DePartmenL for Educal?ion‘s (DJ:ES) stalutora guidance Induchon for earlg career Leacners

(England) grom | September 202

® The EOI’I«L{ career pramework recorms
J J J

® The Educahon (Induchon f\rro,nglemenfs JﬁOF SCl’lOO[ Teachers) (England) Regulahons 20'2

® The ‘relevan} slandards' referred l'O below are H1e Teachers' Stanclarcls.

ECT Induclion
The induclion programme will be underpinned bg the ECF, enabling ECTs lo understand and GPPlH the
know[edge and skills set out in the ECF.

For a fu”-hme ECT, the induction Period will hjpica“l:] last for bwo academic years. Part-time ECTs will
serve @ full-hme eclu'walenl. UP bo one ferm of conkinuous emplogment may count lowards comp[ehon of the

induchon Period.

The programme is qua[iL\Lj assured bU Sandwell MBC (SIPS Educahon), our ‘appropriale boc{H‘, who are

worldng in conjunchon with Hagbridge Teacning School.
Each ECT will:

® Be Provided WiH’l Hw I'ICCCSSQI"H emp[ogmenl Lo,sks, experience and supporl ITO enab[e Hwem ITO
demonstrate SCthJ.'O,CITOFH Performance ago{mst H‘le re[evant standards Hmrougl'wut, and bH Hw end

of, the induclion Period
e Havean appoinfed Induction Tutor, who will have Qualified Teacher Slalus (QTS)
e Have an appoinled Induction Menlor, who will have QTS

L] Have a reduced timefcb[e lo a”ow Hlem |:o undertake achvihes in Hmeir incluchon programme; in |:|'1eir
firsl year, this will be no more than 90% of the limelable of our exishng teachers on the main Pay
range, and in their second year, this will be no more than 95% of the timetable of our exishng

Leachers on Hme main PGH range
L4 Regularlg teacn H’le same ClOSS or ClGSSGS

o Take part in similar plann‘mg, Eeacning and assessment processes to other teachers wor|<‘mg in

similar Posls


https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
https://www.gov.uk/government/collections/early-career-framework-reforms
http://www.legislation.gov.uk/uksi/2012/1115/contents/made
https://www.gov.uk/government/publications/teachers-standards

®  Not be given addihional non-eaching responsibilties without appropriate preparakion and suppork
o  Not have unreasonable demands made upon Hhem

o Not normally keach oukside the age range and/or subjecks they have been emplayed ko teach

®  Not be presenked with unreasanably demanding pupil discipline problems on o day-+o-day basis

Supporl for ECTs
We supporl ECTs with:

L Their designated Induchon TULOF, WhO Wi“ provicle dOH-['O-dQH monifcring cmc[ SUPPOFL and co-

orclinate Hleir assessmenls

® Their designated Induchon Menlor, who wi“ Provide regular structured menloring sessions o,ncl

targeted feedback

® Observahons of Hleir Leaching at regular intervals, and fouow-up discussions wiH1 Prompl and

consfruchve feedback

L] Regu[ar PrOJ:essiono[ reviews of their progress, bo take Place termlg (exceP|: in terms where J:ormal
assessment is he[d), o,f which Hmeir Induchon Tutor wi“ review objechves and revise Hnem in relahon

|?0 Hw re[evonf standards o,nd H‘»eir currenf needs ond slrenglhs

L] Chances |:o observe exPerienced leachers, eiﬂler wiH‘»in |;|'1e school or o,f o,no|:|'1er school win eﬂ:echve

Prochce

Assessmenls of ECT performance
Forma[ assessmenl meehngs wi” lake Place in Hle fina[ ferm of Hme ECT's first year (Eerm 3) and Hw J:ino,l
term of |:heir second year (term 6), o,nd wi” be co,rried out 53 eiHner |;|'1e Head Teacher or Inducl‘ion Tulor

These meehngs wi“ be "mformed bH clear and lro,nsparenf evidence 90,H16red from progress reviews during
Hle Preceding assessmenf Period, o,nd dro,wn from Hw ECT‘s wor|< as a feo,cher o,nd from H’»eir ‘mduchon

programme. CoPies of Hme evidence re[ied on wi” be Provided |:o Hw ECT o,nd Hwe Appropriafe Bodg.

AJI['GI‘ each JIOFI’TICL[ assessment meehng, a J.'OFmO,l assessmenf reporl Wi” be comp[eted H‘LOL c[earlﬂ ShOWS hOW
Hw ECT is Performing against H'w re[evanl standards. TI’IG Headteacher Wi” O[SO recommend |?0 H»e
appropriate l)OCJ,H in er final assessmenl reporl Gl' Hw end Of H'w Programme as LO wheHler H'me ECT‘S

performo,nce is SCLhSJ.'O,CEOFH aga'msl Hw relevanf sfanclards‘



The ECT Wi“ Odd Hweir own commenks, ancl Hw JIOFmO/[ assessmenk repork will be signecl bH Hw Head
Teacher, Induchon TULOF ancl H’;e ECT

A COPU OJI Hw JIOI“mCLl assessment FGPOFIT Wi“ Hmen be sent tO Hwe O,PPFOPriGlTC bOdH via ECT Manager. The fina[
assessment FGPOFL Wi“ be sent WiH‘Liﬂ IO worl(mg dO,HS OJ.‘ Hw meehng, JIOF Hme OPPFOPFiO['e bOdH [’0 ma|<e Hw
J:'mal clecision on wheHwer Hw ECT hO/S Passecl H‘ueir incluchon Period.

In Hw event Hwat Hw ECT leaves Hmis POSL O,JILGF comp[ehng one lerm or more but before Hw next formal
assessment wou[d Lake P[QCG, Hw Induchon TUITOY‘ or Head Teacher should complele an inkerim assessment l‘O

ensure Hmal Hw ECTS Progress ancl Performance since H‘»e lOSl’ assessmenl is CGP[‘UI‘CCL

Al—rislt Procedures
If it becomes clear during a lermlg progress review or o,t Hwe first fcrma[ assessment Point Hwat H1e ECT is
nol mal(mg suﬁicient progress, addihona[ monitoring and suPPorL measures wi” be Puf in Place immediate[g,

meaning:

® Areas in which improvemenl is needed are idenhfied

® Appropriale objechves are set lo 9uide H1e ECT towarc{s satisjtaclorg performance againsl Hle

re[evo,nl slo,nc[o,rds

L] An eJ:fechve support programme is Puf in Ploce lo he[P Hw ECT imProve Hleir performance

The Progress review record or ‘FOI'mO,l assessmenl reporl Wi” be shared W'lH’L H1e OPPrOPrine bOdH, alongside

Hle support Plo,n, for it lo review. A formo,l mee|;in9 wi“ o,lso be called

If there are concerns about the ECT's progress during their subsequent progress reviews or formal
assessment, as long as it is not H1e J:ino,l J:ormo,l assessment H‘»e Inducl‘ion Tul‘or or Heo,cl Teacher wiu
discuss Hns WiHl Hle ECT, updahng objechves as necessary and revis'mg H’»e support Plo,n for Hme next

assessment Period.

Roles and ResPonsibililies

The APProPriole Bodg

The Appropriale Bodg, a[ong with the Head Teacher, is joinHH responsib[e for the supervision and lro,'m‘mg

(pmfessiona[ development) of the ECT cluring induclion and has the main qua[ihj assurance role.

The SChOO[ WOI“I(S close[g WiH’l Hle AB EO ensure H’lat Hw SLGLULOI’H recluirements are fu”H mel.



The Governing Boclg
The Goveming Board will:

o  Make sure the school comp[ies with stalutorg guiclcmce on ECT induclion
o Be sahsped that the school has the capacitg bo support the ECT
® Make sure the Head Teacher is fu[fiuing their resPonsibilifg to meet the requiremenls of @ suilable

'mduchon Posf
® Inveshgake concerns raised bg the ECT as Po,rk of the school's 9rievance Procedures

® If it has any concerns or queshons, see|< 9uidance from Hw aPProPriaLe Bodg on H1e qualilg of Hwe

induchon arrangemenls o,nd Hw roles o,nd resPonsibilihes of staﬂ invo[ved in Hle process

® IJ.' ilf wishes, r‘ec[uest genera[ FCPOFES on H’le PFOSFGSS OJ.' H’le ECT on a LermlH l)O,SiS

The Head Teacher.
The Head Teacher will:

® C|1ec|< Hwo,t Hw ECT hO,S been awarded QTS o,nd wheH‘»er H‘LCH need EO serve an induchon period

L] Agree, in o,dvo,nce of H1e ECT slarhng, who wiH o,c|; as |;|'1e approprial‘e bOdH
L] Noth Hle aPProPria[e bodﬂ when an ECT is |:o,|<in9 up a Posf o,ncl u,nclerfal(mg 'mduchon
L] Moke sure Hme ECT‘S Posf is suifo,b[e according to statutora 9uiclo,nce (see sec|;ion o,bove)

® Make sure Hte Induchon Tukor is aPProPriatelH lro,'mecl ancl has suﬁicient hme lo carry out H'leir

role eﬁechvelﬂ

® Make sure H'w Induchon Menlor is aPProPrialelg Lrained o,nd ho,s sufficienl hme to carry oul Hweir

role eJ:fechelH
L] Moke sure an appropriate ECF—based induchon programme is in P[ace

o Make sure the ECT's progress is reviewed regu[ar[g. includmg lhrough observalions and J:eedback of
their Leaching

L4 MOI(G sure H’lat JIOI”mCtl assessments are carriecl OUL and reports compleked and senf LO H‘»e

aPProPriaLe bodg

e Mainkain and |<eeP accurale records of emPlonenl that will count towards the induchion period



o Make sure that all moniloring and record keeping is done in the least burdensome and most

streamlined way
o Make the goveming board aware of the suPPort arrangements in place for the ECT
® Make a recommendation lo the appropriote bodg on whether the ECT's performance againsl the

re[evanf sfo,ndards is sahspcforg
L] Porhcipo}e in er appropriate bodg,s qua[itg assurance Procedures of Hwe induchon programmes

L KCGP all re[evant documentahon, evidence cmcl forms on J."Lle J.'OF 6 HGOFS

Induclion Tulor
The Induclion Tutor, who for the school year 2025-26 is Mr John Slokes, will:

® Provide 9uidance and eﬁechve suPPorL lo Hwe ECT (win Hwe aPPropriaLe bodg where necessarH)
® Carrlj oul regular progress reviews fhroughout Hw inc{uchon Period

L] Underfoke 2 formo[ assessment meehngs during H‘»e induchon Period, coordinahng input from oH’»er

co”eagues as aPProPriale
® COI‘I‘H OUL Progress reviews in terms where a ‘FOI'mO,l o,ssessment doesn‘t occur

® IanOI‘m Hw ECT fo”owing Progress reviews O‘F Hneir Progress ogainsl H1e relevanl sfo,ndo,rds, and

s|10,re records WiH’l Hwe ECT, HCO,C[ Teacher o,nd relevant bOC{H

® Inform H1e ECT during Hw J.'Of‘mO,l assessment meehng OJ.' Hw juc{gements LO be recorded an Hleir

formal assessment record and invite the ECT o add their own commenls
o Make sure thal the ECT's leach'mg is observed and feedback is Provided

L] Mo,|<e sure Hme ECT is aware of how Hl(EH can raise concerns about Hmeir induchon programme or

|:heir Personal progress, bon wiH‘;in and outside of er schoo[
L] To,|<e Prompt, oPProPriale o,chon iJ: Hle ECT appears lo be ho,ving diﬂicu[hes

o Make sure that all moniloring and record keeping is done in the least burdensome way

Menlors
T|'1e Incluchon Menlors, WI’IO J.'OI" Hw SChOO[ Hear 2025-2026 are Mr Iohn SEOI(CS, MFS TI"QCH Whitehurst and
MT‘S HGH[GH Rogers, will:

® Regularlﬁ meel WiH’l Hw ECT J.'OI" structured mentor sessions tO Provide targeled feedback



Wor|< WiH‘t H’;e ECT, and co“eagues WiH‘tin Hw SChOOl WhO are involvec[ in Hw ECT,S 'mducﬁon, [’0
he[p make sure H‘»e ECT receives a high-qualilg ECF-based Programme

Provicle, or arrange, effechve SUPPOI‘L - inc[ucling subject-specific, PhGSC-SPeCiJ.'iC, coaching and/or

menforing

Act PromPHH and oPProPrio,fe[H iJ: Hw ECT appears ko be ho,ving difficu”fies

Early Career Teachers
Role of the ECT
An ECT has a vito,l Po,rt lo P[QH in H‘»eir own induchon.

The ECT will:

Provide evidence Hmo,f Hleg have QTS and are e[igib[e |:o start induchon

Meel with their Induction Tulor at the start of the programme bo discuss and agree Priorihes, and

I(CCP Hmese under review

Agree with their Induchion Tulor how best to use their reduced limelable allowance and 9uo,ranfee

engagement with their ECF-based induchion

Provide evidence of their progress against the relevant standards

Parlicipate pully in the monitoring and development programme

Parlicipale in scheduled classroom observalions, progress reviews and formal assessment meelings

Agree wiHm Hmeir Induchon Tufor H1e sfo,rf o,nd end do,tes of Hwe incluchon Period, o,nd |;|'1e clal‘es of

an5 absences J.'I"C)m WOI"I( during Hw Period

KCCP copies OJ.' O,” assessment reporls

When Hue ECT l’lOS OnH concerns, H‘LGH Wi“l

Raise these with their Induclion Tulor as soon as H‘Lelj can

Consult with their contact at the aPProPriole boclH al an eo,rlH slage if there are diﬁiculhes in reso[ving

issues with their Induclion Tulor or within the school

The APPFOPFiGl'e BOdH CODlOCl’S are:



Kim Whihng — SIPs Educalion
0121 2963004

kim.whihng@silps‘co.uk

Vicki Shakespeare - Hagbridge Teach‘mg School
01562 88llI0

Vshakespeare@hag briclge.worcs.sch.uk

Moniloring Arrongemenls
This Po[icH will be reviewed onnuollg bg the Head Teacher. Ab every review, if will be approvecl bH the Full
Govermng Board‘


mailto:kim.whiting@sips.co.uk
mailto:Vshakespeare@haybridge.worcs.sch.uk




