Sojreg uarding and Child

Proleclion Policg
APP"OVGCJ' b}ji Full Governing BodH
Date: Seplember 2026
Review: September 2027
Signed: Co-Chairs: Mr. P Wears and Mrs. S Kosar

Develop'mg TogeHler J.‘OF Tomorrow's World




PolicH Review

This PolicH will be reviewed in full bU the Governing Bodﬂ on an annual basis (or sooner if

required).
The PolicH was last reviewed and agreed bH the Governing Bodﬂ on 25.09.2025.

H is clue for review on September 2026.

Slg NGHUPE weeeeeeeeeeeeeeeeeeeeeeeeeeereeaeeae. Date voveveeeeeeeeeeennn,
Headleacher
Slg NGIUPE weeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee. Date v

Chair OJ,' Governors



CONTENTS:

|. Keg Conlacks in School

2. Inlroduchion 6
3. Staluory Framework 12
k. Sagequarding in Education 13
5. The Governing Body 18
6. School Procedures — Stagy Responsibilities 20
1. Dealing with a Disclosure 2l
8. Making a Reerral 23
9. Congidentialiy 25
0. Communicalion with Parents 26
Il Information Sharing and Record Keeping 26
2. Allegations Involving School Stagg/ Volunkeers 28
3. Child-on-Child Abuse (including sexual violence and harassment) 3l
|4, Physical Inkervention (Use of Reasonable Force) 3k
15, Slalutory Policies 35
6. Other Recommended Policies 35

|7 USGJ.'U[ Telephone Numbers

36

Appendix A: Usegul Links and Resources 38
Appendix B: SAFER Guidelines 3
Appendix C: Process Map/ Regerral Flowchart 4
Appendix D: Saequarding and Promoking Children's Welgare Procedural Flowchart 12

3




APPendix E: Prevenhng Violenf Exh‘emism - Roles ond Responsibilihes of H‘»e Sing[e Poinf of 42
Conkack (SPOC)
APPendix F: Process for recording o,nd rePorhng a concern aboul a child o,t Reddal Hi” 4—4

Primar3 School




l. KeH Conlacls in School

Personnel

Role Name Conlacl delails

Headleacher® Ann Bashir—Pugh ann.bashir-
Ipu,gh@reddalhiu.sandwell,sch.uk
01384 569053

Designated Ann Bashir—Pugh ann.bashir-

So,feguardmg Leqd Ipu,gh@reddalhiu.sandwell,sch.uk

(DSL )*/** 01384 569053

DePu}H DSL(S)’*/"“'e Hamida Begum ho,mido,.begum@reddalhiu.sandwell.sch.uk
01384 569053

.T ohn Stokes john.stokes@reddalhiuisondweH.sch.u,|<

Depuby DSL(s)*/**

01384 569053

Depuby DSL(s)*/**

HGH[CH Rogers

haHleg.rogers@reddalhi”.sandweu.sch.uk
01384 569053

Depuhy DSL(s)*/**

Tracg Whitehurst

tracg.whitehursl@reddalhi“.sandwe“.sch.ul(
01384 569053

Depuhy DSL(s)*/**

KCFFH Beard

|<err5.bearc{@redc{alhill.sandwe“.sch.uk
01384 569053

Designa}ed Teo,cher Ann Bashir-Pugh annbashir-

children we care for Ipu,gh@redc{a[hi[l.sandwe“.sch.uk
01384 569053

SENCO KerrH Beard kerrg.beard@reddalhi“.sanclwe“.sch.uk
01384 569053

Menlal Heo,”:h Leo,d, Tro,cH Whitehurst tracg.whitehursl@reddalhi“.sandwe“.sch.uk
01384 569053

Onlme Safelg Co— Tro,cg Whitehursk tro,cg.whitehursl@reddalhi“sandwe”.sch.ul(

Ordinator/ Lead (Temporary) 01384 569053

Relahonship, Sex, o,nd Tro,cg Whitehurst tro,cg.whitehursl@reddalhi“sandwe”.sch.ul(

Health Education Lead 0384 569053

PREVENT Leo,d, Ann Bashir—Pugh annbashir-
pugh@reddalhiu.sandwe”.sch.u|<
01384 569053

Chair OJ: Govemors"e

Mr. P Wears and MI’S. S

KOSO,T‘

Phil‘wears@reddalhill‘sandweu.sch.uk/
samino,‘|<0sar@reddalhill‘sandweu‘sch‘uk
01384 569053

So,feg uarding GOVGI"HOF

Mr. P WGQI"S o,nd MI"S. S

KOSQF

Phil.wears@reddalhi”.sandweu.sch.u|</

samina kosar@reddalhill sandwell.sch.uk
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2. Inlroduclion
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This documenl is H’»e Safeguarding o,nd child Profechon Policg for Reddal Hi” Primo,rl:j School and

GHH extended services Hmf iL PFOV'LC[CS‘

This Policg has due rego,rd for Keeping Children So,fe in Educalion (KCSIE) 2026 and Working
TogeH‘»er bo Safeguarcl Children 2026.

This policy applies to all stagr (teaching and non-feaching). governors and volunkeers, femporary and
supply / visiting stag working in the school. It will be reviewed ot least annually by the Governing
Body, and is in line with the expectations of Ofsted which inspects sarequarding arrangemenls as part
of the school's Leadership and Management and the requirements of the Local Mulki Agency
Sagequarding Arrangements (MASA)

This Sagequarding and Child Protection Policy forms one part of our safequarding responsibilities
and the principles embedded in this policy should have due regard to o range of linked policies
including buk not limited lo: Sager Recruitment Policy, Informalion sharing and Record Keeping,
Behaviour Policy, Physical Infervention Policy, Managing allegalions against o Persons in a position
of Trust (including low level concerns), WhisHeblowing, Anli-Bullying Policy, Mobile Phone Usage Policy,
Health and Sagely, PSHE, Sex and Relalionship Education, Sexual Violence and Harassment in schodl,
Equal Opportunities, Anli discriminalory praclice, Special Educational Needs, Congidentiality,
Atendance, Managing Serious Violence and weapons, Substance Misuse (including drugs and alcohol),
Educational visits, Online Sagely, Combating Extremism, School Securily, Stagr code o Conduck,
Acceptable Use of Technologies elc and any cther relevant policies as defined by statutory quidance
and the school's Governing body.

Sagequarding and promoling the welgare of children is defined by the Department for Educalion as:

u Providing help and SUPPOFt lO meet Hw needs OJ.' children as soon as Problems emerge;

u Prolechng children from ma”realment, whether thal is within or oulside the home, including
on[ine;

u Prevenhng impairment of children‘s menfal o,nd Phgsical heale or developmenf; ancl
u Ensuring chilc[ren are 9r0win9 up in circumstances consislent win H'w Provision of safe ancl
eﬁechve care, Lo,l(mg o,chon Lo enable a“ chilclren to ho,ve H‘»e besl oulcomes.

Child protection is a part of safequarding and promoting welgare. It refers to the aclivity that is
undertaken fo protect specific children who are sugfering, or are likely fo sugser, signigicant harm.

Safequarding and promoling the welfare of children is everyone's/ our responsibility. All those who
come in to contack with children and their families have a role to play in keeping children safe. To

fu,lfil this responsibililg eﬁechvelg our school ensures their aPProach is child cenlred and has the best
6



inieresis of H’ie child o,i Hie heari of o,ll aciion.

Purpose of o Safeguarding and
child Proleclion Polic‘l]

TO inform Ou members OJ.' SLOJ.].', Parenls, volunleers and SOVCFDOFS

aboul’ H'ie school's responsibiliiies for sofeguording children und Hieir

resPonsibililies Hierein

Local Muui Agencg Safeguarding

Arrang emenis ( MASA)

The school J:ollows the Procedures agreed bg Sandwell's Children’s
So,feguarding Parinership.

We recognise H’ie imporiani role we PIOH in Sandwell‘s Children’s Safeguording
Parinership Mulii /\gencg /\rrangemenis.

We demonsiraie our comp[iance WiH"i H'iese arro,ngemenis via H‘ie annual

SI75/157 So,feguo,rding Audil.

SCI’)OOI SIOJ.].' & Volunleers

School siaff inch. suPP[H, volunteers and students are well Placecl fo observe
the oulward signs of abuse, neglecl and explciiaiion. The school will

Hiere f ore:

® Ensuredll siaff governors and Truslees receive safeguarding children
|:ro,inin9, inc[uding online safeig o,i induciion, ai leo,si annua”g,
H‘ierefore. |:o help ideniif\tj concerns in accordance wiHm ‘Whoi |:o do if

you ore worried a child is being obused - /\dvice for Pro,chhoners.

(D(E 2015).

L] Temporarg siaﬂ: and volunteers will be made aware of Policies
‘mc[uding chi[d Proieciion, siaﬂ: code of conduci o,nd accepiable use of

iechnologies including socio,l medio, as Pari of H'ieir induciion

o Al siaff/ ogencg/ iemporo,r\tj sio,ff and volunleers will be made aware
of Po[icies including chi[d Proieciion, siaﬁ code of conduci,
whisHeb[owing o,nd accepiab[e use of iechnologies including social

media as Pari of Hieir induciion.

® Ensure thal all siaﬂ: are aware of this Policg and those relaiing bo the
safeguarding of children.
®  Ensure that all siaff is aware of this Policg and those relaiing bo the
safeguarc[ing of children. All school siaff will read o least Po,ri one of
Keeping Children Safe in Educalion 2026.
O So,feguarding informahon for all siaff;
O Whal school and co“ege siaff should know and do;
O A child canlered and coordinated aPProach bo safeguarding‘

Principles ond Expecialions

The Po[icg aPP[ies to the safeguarc[ing of all children belween the ages of

3-1| whose care and education comes within the remit of this school.




We are quH committed o the Mulki Agencg ST*R Praclice Model Principles
of being SirengH‘i based, Trauma informec[ and Re[aiionship based.

We operate o whole school approach to safequarding where everyone
adopls a zero bolerance o abuse. We recognise our own responsibiliby to
profect and saequard the welgare of the children and young people
entrusted ko our care by establishing a sage and rusting environment in

which children can learn OI’iCl clevelop.

We creaie a culiure OJ.' safer recruiimeni Cil"id have adopied robusi

recruiimeni Procedures ouHined in KeePing Children So,fe in Educo,iion

(KCSiE) 2026 siaiuiorﬂ guicio,nce for schools.

The stagp and Governing Body of this school are commilted to establishing
and mainkaining an environment where children reel secure, are encouraged
bo talk, and are listened to. We will ensure thal children know that there are
adulls in the school who they can approach if they are worried and thak
the principles of conidentiality are made clear ko children and young
people. The school promoles a positive, supportive and secure ethos, giving

Pupils a sense of being vo,lued o,nd unciersio,ncling H’iai H'ieir voice wiu be

heard.

The school recognises its duiH of care to repcri safeguarding concerns
when a child is o,i ris|< of harm or may be a ris|< of harm |:o oHiers (e.g.

CGI’TH ing a WCGPOH),

This school also recognises its duby fo work with other agencies in
protecting children from harm and in responding to concerns about possible
abuse, including the Police, Children Services, Child and Adolescent Mental
Health Services, Schools Altendance Support Service, Inclusion Support
Service and other agencies/ services coming inko school fo support
individual pupils/ groups of pupils. This includes providing a coordinaled
ofger of early/ ramily help process and recognise the pactors that make
children more ak risk of poor oulcomes including poverty, stigma and
isolalion which may be brought about by factors such amily members in

Prison, homelessnessc




We ko,|<e hmelg o,chon fo suppork ear[g 'mlervenhon if we ho,ve concerns.
We ensure Hmo,f suPPorL is mo}ched ko children‘s individual needs.

We encouroge QH children o,nd Houng People LO resPecL vo,lu,e o,nd SUPPOFt

each OH‘LCF.

We recognise Hmo,f children who are [esbio,n, gay, bisexua[ or 9ender
queshoning may be targeked bg others and discriminaled aga‘msl. This
beho,viour wi” nof be to[ero,fed and we wi“ ensure children o,nd young

People hGVC a lruskec{ aduu WhO H'ICH can be oPen WiH‘t.

We are fully compliant and promote Operation Encompass, which is a police
and Educalion early infervention sagequarding parknership that supports
children and young people exposed to Domestic Abuse. I} aims fo ensure
schools are nolified in o limely manner of any Domestic Abuse incident
where child/ren are present. This includes underlaking the Key Adulk online
braining and ensuring all parenls / carers are aware we are part of this

inihahve via news[e&ers, Prospectus, school websile and induchon.

We recognise Hw,l chilc{ren who experience, see or hear domeshc abuse in

a“ its forms are vic|:ims o,nd aPProPriale suPPort wi“ be oJ:fered.

We ensure Hw,t aPPropriate, robust Fiuering o,nd Monitoring is in P[o,ce for
on school devices and networks which are regularlg reviewed ot least

O,HI'IUO,“H ITO assess Hmeir eﬁecliveness.

We are aware of Hwe influence of ho,rmfu[ extreme ideo[ogies (Polihcal
hatred, misoggnﬂ efc) bOH”L onl'me cmcl in Hw reo,l wordA We will Promote
tolero,nce for a“, healeH re[ahonships o,nd tackle extreme views in line wiH1

[000[ Procedures and Governmenl guic[ance

We also recognise the part mobile Phones can PlO'Ej in compromising

children so,fehj; we Hmerefore imPlemenl a Mobile Phone Policg to safeguo,rd
chi[dren.




We aim o meet the DfE fiuering monifor'mg standards and the Cgber
Securitg standards for schools and co“eges in order to build cgber

resilience.

We ensure Hmo,f children who are subjecf ko mulh—agencg Plo,ns are

supported bH Hw SChOO[ as clef'mecl in H‘LOI’ plan.

We are fu“ﬁ commi&ed tO safeguarcling Hwe welfare O_F chi[dren we care IIOF,

FOT‘ o,nd care experiencecl 50[1!’\9 People.

To deve[op and deliver the PSHE curriculum to creale opportunihes for

chi[dren LO cleve[op H1e SI(i“S H’»eg need lO recognise and Sl’OH SQer from

harm including Domeslic Violence and Abuse (DVA), Harm Oulside The
Home (HOTH) including Child exploitalion (sexual and criminal), Modern
day slavery, serious violence, ragricking, gangs and knige crime,
Radicalisation, Female Genital mulilation (FGM), Honour Based Violence
(HBV) and Forced Marriage (FM), Online/ Social Media Sagely. They will

be SUPPOI‘LGCI, |FO CG[CU[GLC I‘iSI( and be made aware Of Hne ro,nge Of SUPPOFt

available to them.

To ensure stagp are aware thal wider environmental factors could be
present in a child's lite that are a threal o their sagely and / or welgare.
Extra-ramilial harms take o variely of diggerent forms and children can be
vulnerable to mulkiple harms including (but not limited to) sexual
exploitation, criminal exploitation, and serious youth violence. This is known
as ‘Assessment of Risk oulside the amily home and we will have due

consic{erahon for H‘»is when assessing ris|<s for chi[dren and young People

As Part of our teaching and [earning we may use Generative AL and as
such use guidance Produced bg the DJ:E to ensure we do this safelg ond
effechvelg

We are fami[iar and keep up to date with [egis[ahon and 9uidance that
relates o children and young People such as the legislahve changes bo the
lega[ age of marriage in Englond and Wales.




We encourage pupils ko respeck the pundamental Brihish Values of
demacracy, the rule of low, individual berby and mutual respect and
bolerance of hase with digperent faiths and beliegs. We ensure that parkisan
political views are not promoted in the keaching of any subjeck in the school
and where poliical issues are broughk ko e altenkion of bhe pupils
reasonably prachicable steps hove been kaken ko ogper o balanced

Presenfchon of opposing views }o Pupils

To contribute to children being heo,leg, safe, enjoging o,nd, achieving,

making a posihve contribuhon and achieving economic we”-being.

To support the mental health and we“-being of students and be able to
idenhf\tj when H’»ere are needs and consider when Hleg become a
safeguarding issue. We wi“ fo”ow referro,l processes lo go,in H1e support

requirecl to help keep l:he child safe.

The school will ensure thal Parenls understand the responsibilihj Placed on
sfaff for child Profechon bH seHing out its obligal‘ions in the school Prospectus.
The school's Safeguarding and Child Proteclion Policg is made available to

PGI’eanS an request and Pub[ished on Hw SCI’IOO[ websile.

Our Po[icg extends lo any establishment our schocl commissions to deliver

educo,l'ion |:o our Pupils on our beha[f inc[uding a“‘ernahve Provision se|:|:in95.

We wi“ con|:'mue |:o be responsible for |;|'1e safeguording of any Pupi[ P[aced
in Anernahve Provision and ensure we are sahspec{ H’lGl? Hle Provider mee}s

Hle neecls of Hme PuPi[.

Our Governing Bodg wi“ ensure Hmt any commissioned agency wi“ reflect
the va[ues, Philosophﬂ and standards of our school. Confirmahon should be
soughl from the school that appropriake risk assessments are completed, and

ongoing monitoring is unclerlo,kenA

When our Premises are used for achivilies/services Offered bH other
organisahons or inc[ividuals‘ confirmahon wi” be sought bﬂ Hle school Hw,l
aPPropriate risk assessments, a[ignecl with 'Keepmg Children Safe in Offsite

selhngs’ are compleled, safeguarding and child Protechon Po[icies o,nd




Procedures are in P[o,ce. This assurance wiu be 'mc[uded in any Lro,nSfer of

COHITO[ agreemenk (i.e., lease or hire agreemenl).

Implemenlohan, Moniloring and

Review of the Saj:eguarding ond
Child Proteclion Policg

The Designaled So,feguo,rding Leo,d (DSL) wiH ensure Hwo,f Hme school‘s
Safeguarding ond Child Prolection PolicH is Pul on the agencla of the
Goveming Bodg al least once a year for discussion, moniloring, review o,nd

renewal.

Our school submils the Local /\uH‘»oriLU annual safeguarcling audit within
agreed deadlines (SI75/I57 Education Act 2002 audit) lo evidence

compliance WiH’l currenl legislahve requirements, inclucling any imp[icahons

and [earning from [oca[, regional or nahona[ safeguarding issues.

In Hmis way Hme Governing Bod\tj authorises er DSL for Child Protechon to

carry out his’her resPonsibilihes as oullined in the slalulorH Guidance

3. Sl’QlUl’OFH Frameworl(

3' In order tO safeguard and Promote Hne welfare Of chi[dren, H\e SChOO[ will QC[’ in QCCOI‘dOﬂCG WiHI H1e

fo”owing legislahon and guidance:

® The Educalion Act 2002 Children Act 1989 and The Children Act 2004

L] Sondweu Children's Safeguarding Parlnershilp - Inler Agencg Pracedures - regionol

Procedures

® WOrlting TogeHler lo Safeguord Children

L] Wl\ol lo do iJr Eou‘re worried a chi[d is being abusedz advice for Iproclilioners

L] The Educalion (Pupi[ Informalion) (Englond) Regulalions 2005

L4 Keeping Children Safe in Educalion

® Informo,l'ion Shoring Dul‘ﬂ 2026

L] Ianormahon sharing I'O sofeguard children and Houng IpeoPle - GOVUK

L] Menl’al Heauh and Behaviour in Schoo[sz Deparl’menl’al Advice

® Sexual OJchences Act 2003



http://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/1989/41/contents
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://westmidlands.procedures.org.uk/
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
http://www.legislation.gov.uk/uksi/2005/1437/pdfs/uksi_20051437_en.
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/information-sharing-to-safeguard-children-and-young-people
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.legislation.gov.uk/ukpga/2003/42/contents

® Seclion 26 of the Counler-Terrorism and Securilg Act (2015)

® The Prevent Dulg

® Seclion 5B of the Female Genilal Mulilalion Act 2003

L Forced Marriage (Civil Proleclion) Acl 2007 (legislalian.gov.uk) - The [egal age of marriage
in England and WO,les is |8 years Old

e Child and Social Work Act 2017

® (teneral Dala Proteclion Legislalion (2018)

e Childrens Weubeing and Schools Act 2026

L4 Relalionshilps Educahon, Relalionships and Sex Educalion (RSE) and Heallh Educalion

L Sharing nudes ond semi—nudes: odvice for educalion seuings worl(ing wiH; children ond

aun () le

L4 Voseurism Offences ACI‘ ZOIq

L] DJ(E slalulorg guidance on Children Missing Educaﬁon

Additional links to Resources/ Informahon (Child-on-Child Sexual Viclence and Sexual Harassment.
Generalive Al in educalion. Gender queshoning children. Re[ahonship, Sex and Health Educahon), can be
fcund in KCSIE 2026.

k. Sofeguarding
4-' The Headleacher: is responsible (with the lead suPPort of the Designal‘ed Safeguarding Lead) for

ensuring safeguarding arro,ngements are imP[emenled eJ:J:echvelB in school.

This 'mcludes:

L] Having H1e overarching resPonsibilitg 0f ensuring H’»e eﬂ:echveness Of our school safeguo,rd'mg
arrangements as ouH'med in H‘»is Po[icg.
® Being accountable and reporhng to the Governing Bodg (with the suppork of the Designakecl

Safeguarding Leo,d) on Hw eﬁecl‘weness Of SChOO[ safeguarding arrangemenls.

L] Supporhng cmcl Promohng a whole school safeguarding cuuure and est as ouHined in our
Safeguarc[ing Statemenl. This incluc[es ensuring H‘;al Hme Senior Leadership Team wor|< effechvelg
logether and with the Designated Safeguo,rding Lead, to ensure a whole school o,pproo,ch bo
so,feguardmg.
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http://www.legislation.gov.uk/ukpga/2015/6/section/26/enacted
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
http://www.legislation.gov.uk/ukpga/2015/9/part/5/crossheading/female-genital-mutilation/enacted
https://www.legislation.gov.uk/ukpga/2007/20/contents
https://www.legislation.gov.uk/ukpga/2017/16/contents/enacted
https://ec.europa.eu/commission/priorities/justice-and-fundamental-rights/data-protection/2018-reform-eu-data-protection-rules_en
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/790549/circular-voyeurism-offences-act-2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf

o Take the lead role in Ensur'mg Safe Prachce; 'mc[uding ensur'mg staff are know[edgeable and
confident in their so,feguo,rding Pro,chce; including mo,k'mg sure that their Pro,chce is in line with
nakional and local requirements. The Headleacher is also the lead person responsible for receiv'mg,
mo,no,ging, and referr'mg bo/ liaising with the Local Aul‘horitg Designal‘ed Officer (LADO), (with the
suPPort of the Designated Safeguo,rding Lead) or any other authorilies regarding o,llego,hons of

abuse made against sto,ﬂt or other organisahons/ individual who use school premises.

L Enabling the Designo,fed So,feguo,rding Lead and any depulg(ies) bo carry out their roles eJ:J:echve[g.
This means ensuring H‘»eg are given sufficient time, Lrain'mg, supporl, resources, ’mclucling cover
arrangements where necessary.

L Ensuring that all school policies inc[ucling safeguarding Policies and procedures and those recluired

tO be in PlOCC, are implemenlec{ and fO“OWCCl l)H Clu SlOﬂ.’.

42 The Designaled So_'[eguording L ead

The Designated Sagequarding Lead (DSL) for child profection co-ordinales aclion on child profection within
the school. This includes ensuring that all stagr, teaching and non-teaching (including supply stagg) know who
the DSL is and thal they are aware o their individual responsibility o be alerk to the signs of abuse and should
consider the context within which specific safequarding issues within the wider environment (Assessmenl of Risk
oulside the ramily Home) — see appendix A to discuss any concerns with the DSL. Thal they are aware of what

I’lOPPenS once a concern hGS been ro,ised

b2 Mrs. A Bashir—Pugh is the DSL for Child Proleclion and is a member of the SMT.

L3 A DePulg DSL should be appo'mted to act in the absence / unavai[abilitﬂ of the DSL. Whilst the achivities

of Hw safeguarding lead can be delegated lo approprialelﬂ Lro,inec{ c{epuhes, Hme uuimale lead responsibi[itg for
safeguarcling o,nd chi[cl Prolechon remains wi|;|'1 |;|'1e so,feguo,rcling [eadi This responsibilitg is not delegaled

bk The Depulg Designaled Safeguarding Leads (DDSL) for child Proteclion in this school are: Mrs. H. Begum,
Mr. J. Sloltes, Mrs. H. Rogers, Mrs. T Whilehurst and Mrs. K Beard.

4—5 In H1e absence Of H\e DSI_ and H’le DDSI_S H‘le most senior member Of Staff in SChOO[ Wiu assume

responsibililﬂ for any child Prolechon malters thal arise. Ang depuhes should be lrained to the same standard
as the DSL

b6 The DSL, Mrs. A Bashir—Pugh is responsible for the Earlﬂ Years provision (nurserH) that is run bU the

school. This role is in view of oPero,Hng before and afler standard school limes.
4.7 Our Designaled Safeguarding Lead (DSL) will:

e Take lead responsibi[itg for safeguarding and child Prolechon (‘mcluding online saJ:eEH ond
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undersfanding H’;e fiuering and moniloring sgslems and processes in Place).

To,|<e leo,d responsibilifﬂ for Hne implemenfahon of Hte safeguard'mg Policg, ensuring all slaff,

volunfeers are aware OJ.' Hw conlenl and exPecfo,Hons Of Hw PO[iCH

WL” receive refresher safeguarding train'mg Ol leasl everU hNO HeOI‘S‘

Will |<eeP her know[edge and skills up to date (for exo,mple via e-bulletins, meehng other DSLs ot
regu[o,r infervals, but al least annua“g, bo |<eeP up to date with any deve[opments relevant to their

role.

Ensure that all stagg (including supply, volunteers), who work with children, undertakes appropriate
braining ko equip them to carry oul their responsibilities for sarequarding children, ok induchion
and af least every two years, with reqular updales ol least annually. Training will enable them
o recognise the signs and symploms of abuse including Online Sagely; including abuse/grooming,
understanding expectalions, applicable roles and responsibiliies in relalion lo rillering and
monitoring, Domestic Violence and Abuse (DVA) with knowledge of what is conlrolling behaviours
and coercive control, Child fo Parent Domestic Abuse, Child o child abuse, (including harassment

and vio[ence), Child exPloitahon, Spirilual abuse, Female Genital Mulilation (FGM) Honour Based
Violence (HBV) and Forced Marriage (FM).

Ensure that all sto,ff understand the sfatulorﬂ clut\tj to rePor|: to Police when H’»eg suspecl a child
has had FGM carried oul on a gir[ u,ncler |8.

Ensure all Sl'Qﬂ: underslond H’le PREVENT Dulg

Ensure H'mat Parenls and SLO,J."F are aware H1e SCl"lOO[ is Part CJ.' Operahon Encompass l)H Provid'mg

fu” informahon around school, wiH‘»in Parental informahon and on Hwe school website

Ensure Hmere are eﬂtechve induchon and ongoing monitoring Procedures around safeguarding
o,nd chi[d Pro|:echon for o,H aduus worldng in H1e school, be H’165 s|:aff or vo[unteers, inc[uding
SU'PPIH agency slaff which are fo be undertaken no longer than 10 worl(mg dags of commencement

0f H‘»eir conh‘acl?.
Make sure H’»at concerns are raisecl bg staff/ vo[unleers when necessary.

Oﬁer supporl and guiclo,nce bo all adulls worl(mg within the school on mallers of safeguarding
and child Protechon.



Ensure Hwt Hle names o,nd conlacf detai[s OJ,' Hw DSL/DGPU&H are on diSPlOH J.'Or‘ o,H Slfaff, Parenls,

PuPi[S and visitors LO H‘Le SCI’LOO[.

Ensure that (whenever Possib[e) the DSL/ DDSL are not oul of school (e.g. ab lro,'ming events) af
the same lime. IJ: Hweg are absent arrcmgements should be in P[ace to ensure their dulies are

covered during H‘»eir absence.

Ensure HIO,IT Hw Eelephone number for Hw Confo,ct Cenfre is o,vo,i[o,ble o,nd easi[g accessible Lo
sto,ff in case, for any reason, the DSL/ DDSL are not conlaclo,ble, in order fo ensure there is no

unwarranted de[aH in referro,l.

Discuss concerns as required wiHm outside agencies eg. sPecific agency for single need (e.g.
sPeech o,nd language, Inc[usion Support), ear[H 'm|:ervenhon mulh—agencg (e.g. Ear[H/ Familg
HelP Process) or Muui Agencg Safeguarding Hub (M/\SH)/exishng social wor|<er (child Protechon/

significo,nf ho,rm concems).

Be aware of conlacl clelails o,ncl referral roules lo suPPorL fo,milies‘ This includes referral roules
lo [ocal housing aulhorilg for J:o,milies who are or are at ris|< of being home[ess, referro,l roufes
for chi[dren in households w|'1ere H1ere is domeshc abuse, chilc{ criminal exploitahon, chilc{ren

missing or absent from educahon.

Ensure suitable safeguarding arrangemenks are in Place bo respond to children who are absent
from educahon, Parhcu[arlg on rePeat occasions o,nd/or for Prolonged Periods, consider'mg when

lhreshold fOf' educahonal neg[ect mOH be meL

Work closelg with co“eagues with sPecific lead resPonsibiliﬁes in school such as Alfendance
Oﬂ:icer, menlal health lead, children we care for c{esignatec{ leacher, bo respond bo safeguarcling

concerns and improve oufcomes ‘FOF children.

Work c[oselH wiHm agencies and services |:o imProve ou|:comes for chi[dren and young PeoP[e
includ'mg (bul nol limilecl lo) Loco,l Aulhorilg Designoled Officer (LADO) A”ocoled socio,l wor|<ers,
sPecia[ educalional needs coordinalors (SENCO‘S), senior menkal health leads, school nurses,

Domeshc /\buse suPPor}, Localilg Strenglhening Families leam, communitg Policing.

Be aware OJI Hme requirement J.'Ol’ chilclren lO hOVC an APPFOPI‘iOLe Adu” when Hmeg are be‘mg

queshoned bg Police regarding any criminal maktters. Further informahon can be founcl in the

Slakufcrg 9uic1ance - PACE Code C 2019.



Compleke/ oversee all necessary Po,perwork and correspondence inc[uding requesr for suPPorf
forms bo the Ear[u Help/ Familu team or MASH in regarcl bo safeguarcling and child Protechon

reJ:erra[s;

Ensure there is aPPropriaLelu brained staff bo lead on Targeted Supporr and thal all staff are
aware of the Earlu/ Fumilu He[P process and their role within ik

Ensure Hmo,f relevo,nt sfo,ff are informed o,nd advised aboul‘ aPPropria}e o,chon when a child is

subjecf to a Child Profechon Plo,n.

Ensure H‘ro} Hw schoo[ is represented bu a DSL, (or in H’»eir absence one of Hle safeguarding
leam), for Cht[d Prolechon o,l child Prolechon congerences, Core Groups and Muui /\gencu
meehngs oboul ‘Children in Need‘. If none from scnool can o|:|:end aPologies wiH be g'wen and

a wrilten reporl will be submilted Prior bo the conference.

Compile and submir a wriHen rePorf regarding chi[dren who are subjecf lo Cni[d Prolechon

conferences. This Wi” be shared WiH‘l Parents before Hw COI"L}'CFCI’ICC lakes PlClCC.

Ensure Hmere is aPProPriate rePresenLahon on Core Groups when a child isona Chi[d Prorechon
P[o,n. If Hle most aPProPriate person isa c[o,ss teacher, Hteu wi“ workjoinHH wiHm Hte Designaled
Safeguo,rding LeacL

Ensure record keeping is delailec{.
Ensure Hmal welfo,re records are kepr securelg ond confidenhauu ([ocked ond wth limired access).

Ensure Hmt safeguarcling o,nd child Protechon recorcls are chrono[ogica“u recorded, wiH‘»
significanl incic[ents or events clearlu highlighled. These records should l)e reviewed regularlu

o,nd focus on ou|:comes for Hw child / chi[dren.

Ensure Hmat records are Lransferred, wiHrin 5 daus for an in—uear |:ran3fer or wiHun |:|'1e J:irsf 5

ClO,HS OJ.' H'1e slarl OJ.' a new Lerm, w|'1en a Child changes/lransibons lO a new SChOOl.

Ensure H‘»ere is a mechanism in Plo,ce lo suPPorL Hme DSL in specific regard fo H'meir welfare
responsibilihes eg. weeklu/monlhlu one lo one meelings belween Hw Designaled and Depulu DSL

tO Oﬂ.'el“ mulual SUPPOI"L

KeeP Hw SCI’IOOllS SMT, Governors, LOCG[ AUH’IOI"'LLH anc[ SCSP informed O,II)OUL safeguarding and

CI’lild Prorechon issues as recluestecle

Provide guido,nce bo Parenrs, children and sfaff about obfaining suitable supporl.
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Discuss wiH\ new Parenfs Hwe ro[e of Hwe DSL o,nd H';e role of safeguarding in Hwe school. Mo,|<e

Parents aware OJI Hw safeguarding procedures USCCJ, and hOW LO access Hw Safeguarding and

Child Prolechon Po[icg.

TO arronge adequate and oppropriate cover orrongements J.'Of‘ OHH out OJ.' hOUFS / oul OJ.‘ Lerm

achvihes including onsil‘e Clalj care Provision.

5. The Governing Bodg

5.| The Goveming Bodg has overo,H resPonsibiliEH for ensuring Hmo,f Hmere are suﬂ:icient measures in Ploce

bo sofeguord the children in their establishment. I} is recommended thal a nominaled governor for child

Protechon is aPPoinLed |:o fake lead resPonsibiliLH.

5.2 The nominaled governors for clmild Prolechon are: Mr. P Wears and Mrs. S Kosar

53 In Parhcu[ar Hw Goveming BOClH ensures H’LOITI

Our Governors wiH be subjecled LO an enhanced DBS check o,nd ‘Sechon |28) check

Al governors receive appropriale safequarding and child profection (including online fo include
responsibililies and expeclalions around fillering and monitoring online) lraining ak induchion.
This lraining equips them with the knowledge lo provide sirategic challenge lo test and assure
themselves thal the saequarding policies and procedures in place in schools and colleges are
egrective and support the delivery of a robust whole school approach to safequarding. Their

[roining is updated ot leost annuo“H.

Sojteguorc{ing o,ncJ, Chtld Protechon PolicH and Procedures are in Ploce ond reviewed annuo“g.

Obligohons under the Human Righls Act 1998 2| the Equolitg Act 20|022 (incluc[ing the Public
Sector Equolilg Dut523), and their local mulh—ogencg sofeguorcling orrongements are lackled

oPProPriolelH. So,fer recruitment Procedures (incluc[ing considerohon foran on[ine seorch on any

shorllisted candidates which H'meH will be 'mformed oboul), are in place and reviewed annua”g

All sloﬁ (Poid and unpaid)/ agency and lempororH stoﬁ have an up to date enhanced Disclosure
o,nd Barring service (DBS) cerhficate. AH Hwose carrging out |:eo,chin9 ro[es wi[l rectuire an

additional check to ensure |:he3 are not prohibiled from teaching.

Volunleers who teach, lra'm, instrucl, care J:or, or suPervise chi[dren on more Hmn 3 dags in anH
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30—(710,5 Period wiu be clo,ssed as being in reguloted achvitg ond will ho,ve an enhanced DBS

check Hto,f inc[udes children‘s barred list 'mformohon.

Ongoing vigilo,nce begond Hne recruilment process lo ensure so,felg and welfare of children is
embedded in all Of our processes and Proceclures to ensure delerrent and Prevenhon of o,buse,

cha“enges inappropriale behaviour.

/\ Single Cenkro,[ Regisker (SCR) is monikored to ensure 'L|: meels slalu}org requirements (Please

see our Recruifmenf POliCH). A” Staﬂi leavers Wi” be de[efed }TOI’TI our currenf SCR

POSihOﬂ OJ,‘ TI‘USL Procedures are in PlQCC (inc[uded H1e monagemenl Of low—[eve[ concems) o,nd

reviewed annuauﬂ.

A DSL who isa member of Hme SMT is aPPointed o,nd nohﬂj Hne LA of any changes in Personne[
lo Hmis ro[e;

The governors support Hle DSL in carrging ou,l his/her responsibilihes as ouHined in 'Keeping
Children Safe in Educahon‘, (September 2026) and ro[e is [isfed in I ob Descriphon.

There is a Dedicated Teacher for Chi[dren we care who have been aPProPriaLe[\Lj lfro,'med. This

staff member has a keH role in Promohng the educalional achievement of Looked after Children

o,nd engaging wilh Hle DSL

A member of the Governing BodH (usuallH the Chair) is nominaled o be responsible in the event

of an a“egahon of o,buse be'mg mode aga‘msl Hle Heacﬂeocher.

That robust Policies o,nd Procedures are in P[ace, imPlemented and monitored.

Relevanl safeguarding/child Protechon Lraining is accessed bﬂ a“ school slaff/volunleers
accord'mg lo erir role and responsibilihes (including online safetg which, amongsl oner Hw'mgs
include and underslanc{ing of Hw exPeclahons, applicable roles and respcnsibi[ilies in relahon Lo

fiuering and monitor‘mg).

Ensure that school adhere to the DfE Guidance - Meehng digilal and lechno[o% standards in

schools and co“eges - Fi”ering o,nd moniloring slandarc[s for schools o,nd co”eges - Guidance

- GOV.UK (www‘gov‘ul()‘ Monitoring and reviewing with IT sLo,Jch to defermine how best fo sulpporl

SChOOl lO meel Hw slandarc[s.




L That Hmeg receive an o,nnuo,l rePorL from Hne DSL regarding so,feguarding/ child Prol‘echon wor|<
including delails of earlg help involvement and the lead PrOfessional role which has been

undertaken in H’»e year which is shared wiH1 Hw LA or oHner aPProPriafe bodl:j; and

L Deficiencies or weaknesses in safeguarding arrangemenks are remedied without de[aH, liaising

win re[evanf bodies for support as required.

6. School Procedures — Slaff Responsibilihes

6' The DSL ensures H’lO,l' O,H SCl’lOOl SLO,H: o,nd vo[unleers are o,lerl' LO Hw Potenhal O,IZ)USG Of chi[dren l)OHI wiHmin

Hweir families and from OH‘LCF sources inc[ud'mg members OJ.' Hw SChOOl communit‘tj‘

6.2 The DSL will ensure all slaff are aware of the school's rePoang and referro,l Procedure (Refer bo seclion
7) and Hme need for hmelg rePoang.

6.3 We are aware that o child being absent grom educakion is  potential indicakor of abuse or negleck. School
skag will follow the schools procedures for dealing with children thak go missing jrom educakion, particularly
on repeat occasions, bo help idenkipy bhe risk of abuse and. negleck, including sexual exploikakion, and ko help
prevent:the risks of Hheir going missing in rubure, in accordance ith KCSTE (2026). Cansideration. should be
given for o regerral ko children services i Hhere are sagequarding concerns or bhere has been no cankach with
schaol. If a child shops aHending albogether this wil be reported ko aftendance suppork service with ingormation
reqard off rolling the child

6.4 The school will robusHH monifor the alfendance of children on roll in the school in line with the Alfendance
Po[icH and the Worl(mg TogeHner to Improve School Attendance; Slalutora Guidance (Augusl‘ 2024). When o

safeguarding / child Prolechon concern is raised, a&endance concerns wi” be shared wiH‘u Partner agencies in

o,ccorclo,nce wi|;|'1 [oco,l informahon sharing Proloco[s.

65 The SCI’)OO[ Wi” ensure Hlelj have sgslems in P[OCS |F0 regu[ar[g update COI’ILOC'F numbers fOI‘ PGI‘CanS/CGI’eI’S

and H‘»at Hwere are GL least LWO emergencH COI’ILGCL numbers on J."lle fOF eVCFH Child on FOH.

6.6 If any member of slaﬁ is concerned aboul a child the DSL (or the DDSL in their absence) will be informecl

immedialelg. There is an abso[ute responsibi[itﬂ for a” members 0f Hle schoo[ to respond lo anH suspecked or

aclual abuse of o chilcl in accordance wiH'm H'mese Procedures.

67 The member OJI Staﬂ: Wi” record in'[:ormohon regard'mg Hw concerns and ensure Hne wriHen record is PGSSGd

tO Hw DSI_ on Hw same ClO,H T|'1e recording musk be a clear, Precise, J.'CtCtUCLl OCCOUHL OJ.' Hw observahons.
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6.8 There may be emerg'mg needs or adversilies fo,cecl bg children and their fo,milies that could be addressed
H‘»rough earll:J help. Sandwell's Mulli Agencg Threshold document (available on the SCSP Website) will guide

us on who,} is Hwe mosf aPProPriate [evel of suPPorL for fo,milies bo,sed on H’»eir [evel of need.

6.c| The DSL will decide wheHmer Hw concerns should be reJ:erred ko children‘s socio,[ care via H’»e MASH. If it

is decided to make o referral bo children’s social care this will be discussed with the Parents and consent sought,
unless to do so would Plo,ce the child al Fu,rHler risk of harm, Plo,ce a vulnerable adull at risk or compromise

OHH encluiries Hwo,f mOH need [’0 be made.

6.|O When concerns ho,ve been raised regarding a child or H’»eg are subjecf ko any mu[h—agencg wor|< a wriH:en

record will be kept securelﬂ and seParatelH from the child’s main Pupil record.

6.l Whenever a child lransIers bo ancther school all school records, inc[uding safeguarding / child Protechon

fi[es wi“ be sent lo H1e receiv'mg schoo[ in a secure manner (wiH‘»in 5 working dags), and relevo,nt agencies wi”

be informed OJ.' H’le new SChOO[ H‘LOL H1e Cl‘li[d hGS moved LO.

6.12 The DSL lakes resPonsibililg for mal(mg the SMT aware of trends in behaviour thal may affecl Pupil

welfo,re. If necessary, tra'ming will be arronged.

613 All stagr and volunkeers are made aware thal the main calegories o abuse are:
® Physical abuse
® Emolional abuse
® Sexual abuse

L Neglecl

In oddilion lo H\ese lgpes of obuse ond neglecl, members of sloH wiu olso l)e alerl lo specific
safeguarding issues. Please see oPPendix A KCSIE (2026) and mml lo do if Hou‘re warried a child is

being abused (DfE 2015)

6.14 All staff will have awareness lra'ming and briej:ings SO Hweﬂ are alert o the signs and sgmptoms of
abuse, inclucling ste Hmat may signal a chilcl is at ris|< from or involved wiH1 serious crime. Theg are made
aware of the associaled risks and understand the measures in Place bo manage them

(hkkps://www‘gov.ul(/governmenl/pub[icahons/advice—|:o—schools—and—coueges—on—gangs—and—ﬂoulh—violence).

6'5 A” Slaﬂ: Wi“ [oe informec[ OJ.' Hw I"iSI(S POSGC[ l)H GC[U,”S or Houng People WI’IO use Hw internet LO l)U,”H, 9room

or abuse children.
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https://www.sandwellcsp.org.uk/wp-content/uploads/2020/06/SCSP-Multi-Agency-Thresholds-Guidance-Published-June-2020.pdf
http://www.sandwelllscb.org.uk/site/reporting_concerns_home.html

6.|6 Sfaﬂ: wi” oversee H‘»e safe use of eleckronic o,nd socio,l medio, bg sko,ff o,nd Pupi[s o,nd lfo,|<e immedialfe achon

iJ: H‘LCH are concernecl regarcls CmH bullgmg or riSl(H behaviours.

6.7 All slaﬂ: and volunleers should be concerned aboul a child i he/ she Presents with indicalors of Possible
significanf harm — see Appendix B for delails.

1. Deal‘mg with a Disclosure

7.| Where a PuPi[ disc[oses Hw,f he / she ho,s been abused H‘»e follow'mg 9uide[ines musk be J:o“owed:
RECEIVE

72 If a Cl'li[d WOanS LO LO,”( tO HOU, never O,Sl< H’»em tO come bO,CI( lo}er. We O,Sl( H‘»em WhOl? H’»eg Win? |FO |F(1“< LO

HOU O,IDOUL and, if HOU are concernec{ GbOUl Hleir WC[J.'GFC, we give Hwem Hwe hme LO SPCGI( l’O UOU.

13 We do not Promise confidenhalil\tj, and will 'mJ:orm the child thal you are happg to talk to them but 'Lf Hweg
bell you anHHwng thal you believe may be PuHing them ab harm then we will pass it on lo oblain the aPPropriate

leve[ of intervenhon.
7.4 We will [isten co,reJ:u,”H to Hme chi[d nor sfop a chi[d who is freelg reca”ing informahon

7.5 Where a chi[d is visiblH uPset or has an obvious 'mjurg, we will o,s|< a chi[d whH H‘»eg are upsef or |'10w an
injurH was caused, or respond lo a child wanling lo la”( SO we clariﬂj vague concerns and resuu in Hle righl

aclion being taken.
REACT

76 To clariﬂj informo,hon may as|< open—ended queshons e.g." Is H‘»ere anHH‘»ing Hou'd li|<e Lo Le” me?", "Can

you explain ko me...” Can you describe ko me...”
77 We do nok ask leading ar suggeshive questions eg. Did he/ she do anybhing that bhey shouldnt hove done?
78 We do nok ask ‘accusing’ questions eq” Why didn you kell someane carlier”

79 We do nok crikicise the alleged perperakor, i may be someane thak ey will confinue fo live with

7|O We clo nol as|< Hme Pupil lo repeal Hmeir clisclosure for any oH’mer member of staﬁ; it is Hle person rece'wing

H1e disc[osure responsibi[itg lo share |;he informal'ion

JAl If we do nol adhere o these guidelmes, we compromise enquiries thal need to be made later bg children's

social care or Police.
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REASSURE

7.|2 We ensure Hwt Hw child is aware Hio,f H’»eg ho,ve done H1e righf Hm'mg in to,“(ing fo you and Hmo,f Hleg ho,ve

not done an‘Lijing wrong.

7.|3 If we ho,ve suﬂ:icient so,feguo,rding concerns H‘»al Hle child has been, oris o,l ris|< of ho,rm, we do teu Hmem

thok we il speak o someane o get help
RECORD

714 Notes are kaken as soon. as possible aglerwards using the words hak e child has used.
715 We do nok record your assumphions and inkerprekakions, usk whak you heard and saw

7.|6 We do nof destrog origino,l nofes even LJZ we lo}er wrile lfh'mgs up more neaHB and fu“g, or elsewhere

(e[eclronic sgslem) unh[ we are sure Hmeg wiu not be needed in any inveshgahon.
T17 We record the clate, time and P[ace of the disclosure.
7.|8 We sign any wriRen records and idenhﬂj your Posihon in Hw school sering.

7.|q We never o,s|< a chi[d lo write an accounf or sign any of your documenbahon as H’»is may compromise

enquiries thal need o be made laker bﬂ children’s social care or Police.

REFER

120 Immediale[g 'mJ:orm the DSL for child Pro|:echon (Mrs. A Boshir—Pugh) or in their absence the DDSL for
child Protechon (Mrs. J. Nisbet, Mr. J. Slokes, Mrs. H. Rogers, Mrs. T Whitehurst and Mrs. K Beard.) who will be

resPonsib[e for fouowing H1e aPProPriale Procedures. In H1e o,bsence of anyone be‘mg o,vailo,b[e in school, contact

Sandwe“ Chilclren‘s Trusl COI’ItOCIT Centre cmd GSI( ITO SPGGI( LO a DULH SOCiGl WOFI(CF J.'Of‘ GdViCC.

72| To consuu wiH1 your DSL for child Protechon does nol mean a referro,l has been made. This decision is
Hme resPonsibi[itH of Hle DSL for child Prolechon who wi” contact Hw o,PProPrio,fe agency as o,nd w|'1en required.

122 If you are unhaPPH aboul the response you receive from your DSL for child Protechon contact Sandwell
Children's Trust Contact Cenlre on 0121 569 3100 where you may be Pul H‘»rough bo SPCOI( boa clualified social

WO r|<er.

UNDER NO CIRCUMSTANCES SHOULD YOU LEAVE SCHOOL WITHOUT DISCUSSING YOUR
CONCERNS WITH SOMEONE.
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8. Mal(ing a Rej:errol ’[.'OI' SUIDIDOFI

81 A regerral involves sharing informakion in line with the informalion sharing duly quidance and SCSP Mulki
Agency Threshold Document to either the Strengthening ramilies Team, with the consent of the parents/carers,
Mulli Agency Sagequarding Hub (MASH) with consent sought if sage to do so or the Police in malters o
immediale risk (see Appendix C). As per the informalion sharing duly non consent should not be a barrier to

96“7"19 H1e rigM service ITO 96“1”9 SUPPOI‘l‘ JIOF H’;e Chi[d.

8.2 Parenls/ carers wi“ be 'mformed if a reJ:erro,[ for suPPcrf is being mo,de excepk in Hme circumslfances ouHined

in communication with Parents (If it Puls a child al J:urlher risk of harm).

83 However, inabi[it\Lj lo 'mform Parenfs for any reason wi“ noL Prevenl a reJ:erro,l being mo,de lo childrenls
social care via Hw MASH Service. Il wou[d Hmen become a jo‘mt decision wiH1 So,ndwe[l Chi[dren‘s Trust oboul
how and when the Parents should be aPProached and bg whom.

8.4 If [ower [evel Muui Agencg support is rec[uired fora chilc{ and/ or Hweir J:amilﬂ, Hw DSL for chi[d Prolechon
wiH, with consent of the Parent/ carer, complete an Earlg/ Familg HelP assessmenk bo enable the most aPPropriaEe
services and suPPorL }o be idenhfied. leis may be Large[ed mulh—agencg suPPork lo help Hw familﬂ reso[ve any

idenhfied concerns.

85 If the concerns are more complex and require slatutora intervention then the DSL will request suPPort from
children‘s socio,l care via Hte MASH service where a decision wi[l be made wheHmer any enquiries are needed

under Seclion |7 (Child in Need enquirg) or Sechion &7 (Child Protection enquirg) of the Children Ack 1989. A
f[owchart can be fou,nd o APPendix D detailing the referro,l Procedure.

How o make a referral to Children's Social Care ij: a child is al risk of significanl harm

8.6 Step | - Complete o Mulli-Agency Request for Support Form (MARF) (or if immediake harm calls Hhrough
fo the MASH on 0121 569 3100), including any relevant body Map. Child Explotakion Screening gorm and/or
Negleck screening kool (i apprapriate), and send in o the MASH secure email address on the pront of the jorm.
Be prepared ko give as much of the pollowing information as passible using the SAFER quidelines (see Appendix
B). Iy there are any Child Sexual Exploikakion (CSE) cancerns then a CSE screening kool should always be

comp[efecl and submiHed |?0 Sandweu Children's TrusL If H»ere are Neg[ect concerns a Neglect screening
tOOl/GCPZ TOO[ Sl’IOUlCl be submi&ecl iJ.' H‘yeH have been compleled

8.1 Slep 2- If a child is al imminent significcmt risk of harm / immediale danger (and reporhng concerns
cannot wait an hour while o MARF is comPleted) the referrer should consider lelephoning 999 and Sandwell

Children's Trust contact centre (0121 569 3100). A MARF will also need to be compleled within an hour of

rePorhng H'xe concern
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88 SleP 3- Accurote[g record the aclion o,greed fouowing the referro,[ or that no fuerer action is to be taken
and the reasons for this decision nohng with whom discussions were held and who made the decisions on the

GPPI"OPriQte SChOO[ fOI"m.

Posilion OJ,' Trusl referrals

89 Position of Trust  (POT) referro,[s will  be referred via the LADO ab Sandwell LADO

<Sandweu_LADO@sandweuchi[drenstrust.org>. A MARF for the child will be completed, if requestecl bH Sandwell
Children's Trust, and a Mu”i—/\gencg POT referro,[ form ths://www.sandwellcsp.org.uk/documenfs/lodo-consulbahon-

and—re;errul—;orm/ for the person allegahons have been made aboul. This will delail the aueged incident and
have all relevant delails rego,rcls the child and the adull who the o”egohons have been made aboul.

Concerns re. Terrorism/ Radicalisahon

8.|0 Prevenling Radicalisalion
The Counter—Terrorism and Securihj Act 20|5 P[ace a dut\tj on specified aunriHes, inc[uding loca[ auHmorihes

and chi[dcare, educalion and other children’s services Providers, in the exercise of their funchons, bo have due
rego,rd bo the need to Prevenk People from being drawn inko terrorism (‘the Prevent dutgn). Young Peop[e can be
exPosed bo extremist influences or Prejudiced views, in Parhculor those via the internet and other social media.
Schools can he[P bo Protect children from extremist and violent views in the same ways that H’»eg help bo

safeguard children J:rom drugs, 90!’19 vio[ence or O[CO"lOL

8.|| School wi“ refer any incidents of susPected ro,dico,liso,hon or chi[dren cleemecl ol ris|< on a Mulh—AgencB

referral J.'Ol"m (MARF) lO Hw MASH marked as PREVENT referral.

8.12 Conlacl can be made with the confidenhal Anli-Terrorist Holline 0800 789 32| or conlact made with the
LA Prevent SuPPorl :Prevent_inbox@sandwe”.gov.uk

Cl. Conpdenholilg

ql Safeguarding children raises issues of conficlenhali}g that must be clearlU understood bH all sfaff? volunteers

in schools.

92 All staff in schools, both leaching and non-teaching staﬂ:, have o responsibilikﬂ to share relevant ‘mformahon

about the Protechon of children with other meessionals, Parhcularlﬁ children's social care and the Police.
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93 T o child wishes ko cangide in o member of shagg / volunkeer and requests thak the inormakion is keph
secrek, the member o stagy / volunteer will kell bhe child, in an appropriake manner o the individual needs of
bhe child, thak they cannot promise cangidenkiality and may need ko pass the ingormakion on ko help keep bhe
child or cther children sage.

94 Staff/ volunteers who receive informahon about children and their fami[ies in the course of their work will
share Hwt 'mJ:ormaHon wiH‘»'m H\e expecto,hons of H1e school's confidenhalilg Policg and oner re[evanf Po[icies

e.g. Hwe safeguarding and safeguarding cmd Child Protechon POliCH, SCSP inter-agencg Procedures‘

|0. Communicalion with Parenls

|O| We Wiu OlWQUS CliSCUSS concerns WiH‘L Parents/ carers and consent J.'Of' OnH supporl should be sought un[ess

to do so would:
L] P[ace Hw chi[d at ris|< of significanf harm or furHler ris|< of significanf harm;
® Place a vulnerable adull ol risk of horm; or

L Compromise any enquiries Hw,t need lo be underlaken bg children's social care or Hle Police.

102 We will endeavour to ensure that parents have an understanding the responsibilities placed on the
school and stagg for sagequarding children.

103 We will be working closely with parents to support them in safequarding their child/ren by raising
awareness of any such issues/ concerns in the communily, emerging hoaxes, challenges that may cause
harm, communily sagely, emerging sagequarding risk, online safely, monitoring, filkering and parental

conh‘ols elc online so,fetg, J:iuering o,nd Po,rento,l COﬂh‘OlS e|;c.

||. Inj:ormahon Sharing and Record Keeping

IlI Sharing the right informalion al the right lime with the right people, is fundamental fo good sagequarding
prachice. I} enables egpective working fogether o improve outcomes for children, young people and their ramilies.
The importance of efpechive informakion sharing, and good child safequarding and child protection record
keeping, has been highlighted in the learning from Child Saeguarding Praclice Reviews (CSPR's), previously
known as serious case reviews. Child sagequarding Praclice reviews (CSPR's) previously known as serious case
reviews. The informalion sharing duby 2026 applies to information that may help ancther relevant person

exercise Hmeir J:unchons, inc[ud‘mg assess ris|<, mo,|<e a clecision, Provide supporl or lake achon to safeguard and
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Promofe H’»e welJ:are of a chi[d. We will sho,re 'mformo,hon and updo,le our records in a hmelg manner and

consider H‘»e informahon sharing Principles Ofi

® Relevance o the Present safeguarcling risk
e Whal the recipient 9enuinela needs o know
L WheHmer Hw infomro,hon is clearlg Presented o,nd con}ex}ualised o,nd

L WheHmer H1e sho,ring is focused o,nd, Proporhonal‘e

||.2 InJ:ormo,hon sharing o,nd record, keeping in school is comp[efed in l'me win S compleled in line wiH1 Do,fo,

Protechon (20'8) and Informahon sharing dutﬁ statutorﬂ guiclance.

N.B. Dala Proleclion Act (2018) will nol be reason to withhold informalion aboul safeguarding in the
child’s inlerest

||3 We ma'mtain Hle Princip[es of eﬁechve record keeping bg being cleo,r on concerns and lishng an aclion

fo,ken inc[uding keg discussions o,nd jushfiable decision mo,|<in9. This he[Ps us:

L] Idenhﬂj causes for concern o,t an ear[H slage. Oﬁen if is onlg when a number of seemmglg minor
issues are seen as a whole, H‘»al a PaHern can be seen indicahng safeguarding or child Prolechon

concern.

L Monilor and manage erir safeguarding Prachces and Provides evidence of robust and eﬂtechve
safeguarding Policg and Prachce‘

||4 Our record keeping ensure informahon is kepl conpdenhal and stored securelg.

15 Our records include a clear and defailed log of the concern, discussions, suspicion or allegation as soon
as possible agler the event. Any member of stagf receiving a disclosure of abuse grom a child or young person,
or nokicing signs or symploms of possible abuse in a child or young person, will make o wrilten record within
the hour (as far as possible) recording the disclosure using the child's own words, what was said or seen and
the location both of the abuse and the disclosure. Dales and times of events will be recorded as accuralely as
possible, fogether with a note of when the record was made. A clear degensible decision on action taken will be
recorded included if a referral or nol was made fo oher services (such as Children's Social Care or PREVENT).

Details Of I’lOW H1e concern was fO”OWGCl UP and O,nH furH‘»er outcome.

||6 A record is made of any visible marks or inju,ries lo a child Hlak give cause for concern, Hus wiu also be
comp[eted ona bod3 map. The child should not be examined inhma}elg or Pictures taken of any 'mjuries / marks

(unless requeslecl bH stalulorﬂ services).
|17 All records will be signed and daled clearlg with the name of the signalorﬂ clearlH Pr‘mted.

”8 When a Cl’lild |’10$ made a disclosure, Hw member OJ.' Slaff/ volunteer Wi“ﬁ
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L Mo,|<e brieJ: notes as soon as Possib[e o,ffer Hne conversal‘ion us'mg H\e o,pproprio,}e form ulilised

by bhe school;

® NOL CJ,CSLFOH Hw orig'mal notes in case H”LGH are neec[ecl bﬂ a courl;

L Record Hw do}e, hme, Plo,ce o,nd anH nohceo,ble non—verbal behaviour o,nd H\e WOf‘dS used bH Hw

child;
® Record statements and observalions rather than inlerprelahons or assumphons; and

L Dishnguish J:o,ct from opinion.
||.q Chi[dren should NOT und wiu NOT be asked lfo mal(e a wri&en stalement Hmemse[ves or |:o sign any records.

||.|O All records of a chi[d Protechon nature (handwri“en or tHPed) are 9iven to Hle DSL (or for onl'me records
a digila[ olerl) before Hw end of Hwe working daH. leese should be filed in incl'widuo[ Pupi[ files in chronological
order o,nd a chrono[ogg of significanf events should be mamtained at H’»e J:ronl of Hle file.

||.|| No copies wi“ be reta‘med bH Hme member of s|:o,J:f or volunteer

|||2 The DSL wiu ensure Hto,t a” safeguording records are manoged in accorc{ance wiH1 Dako Prolechon Acl
20|8 and franSferred in accordo,nce wiH1 Hle Educahon (Pupi[ Informahon) (England) Regulahons 2005.

1113 We will ensure that when a child moves on to a new educational provision that their child prokection file is
bransgerred to the new school as soon as possible. This will be within 5 days for an in-year transger or within
the first 5 days of the start of a new term, as this will allow the new school or college to have support in place
ror when the child/young person arrives. Files will be securely lransgerred via CPOMS and/ or delivered in
person and congirmation of receipt will be oblained. The safequarding file will be fransgerred separalely from

the main Pupil fil”.

|||4 When we receive any safeguarding J:iles, we wi” issue a receipl lo H1e Previous school/co”ege schoo[s and

wiH ensure |<e3 slaff (e.g., So,feguo,rding keam, SENCO) |'1ave access fo H'le informo,ﬁon contamed wi|:h'm il.

115 We relain all records in line with Data Protection guiclo,nce and our Record Relention Policg afler which

records wi” be arch'wed or destroged as appropriate.

”lé Where H‘»ere are recorcls regarding a member Of Sl?aff relahng |?0 a”egahons OJI SCXUO[ abuse, these recoch,s
Wi“ [oe relained Ol least unhl Hw o,ccusecl |’105 reached normal Pension age or J.'Of‘ a Period OJ.' |O HCOJ‘S J:rom H’le

dale 0f H1e a[[egahon if H‘»at is longer.
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|2 Auegohons / Concerns 'mvolv'mg SChCOl SIGLL'/ SUPPIH Sl’Oﬂf/ WOrk lplacemenl sludenls/

VOIUHI‘CCFS/ CO anGCl'OFS

|2| An allegahon re[ales l‘O an OC{UHT WhO WOFI(S WiH‘t chilclren (in a Paid or unpaid CGPOCiLI:j) and H‘LCH have:

L Beho,ved ina way Hmo,f has harmed a child, or may have harmed a chi[d;
L Pcssib[g commiHed a crimino,l offence againsf or re[o,fed lo a child;

L Beho,ved towards a chi[d or chi[dren ina way Hmo,f indicales he or she may pose a ris|< of ho,rm fo

children; or

® Behaved or mGH |';o,ve behaved ina WGH H‘LO} indicates H‘LGH mag nok be suifab[e l’O WOFI( WiH‘t children

(considerohon for any LranSferrable ris|< (e.g. incidenls al home, in Hle ccmmunill:j).

122 In these circumslances, any a“egahon or concern should be taken seriouslg and the headteacher (School
Governance Lead), who has Hme resPonsibi[itH for managing o,[lego,hons o,go,insf persons in a Posihon of Lrust

in schooL will be informecl immediate[a.

|23 We are aware H‘»at Hwere can be LWO [evels OJ.' auegahon/concern:

® Auegahons Hw,f meef Hwe ho,rm eresholc{

® Auegahons/concems H’IOL dO I’IOL meet H’le harm leeshold - RCJICI’TCC{ LO in KCSIE 2025 as llOW

level concems'

24 When dealing with allegations we will ensure that we will;
® Apply a common sense and judgement;
®  Deal with them quickly, fairly and consistently;
® Provide effechive protection for child/ren and support the person subject to the allegalion; and

L Complete a risk assessment and make o J’ushfiab[e decision on whether thal person should be

lemporari[g relieved J:rom duhes c{eP[oHed e[sewhere whilst an investigalion is undertaken.

125 Low level concerns are those concerns that do not meel the threshold for harm as delailed above but we
alwaHs Lo,ke H'mem seriouslﬂ. TheH wiu be deau wiH1 as au auegahons/ concerns in a hmelg and aPProPrio}e
manner. Our managemenl of low-level concerns procedure is delailed within our Monoging Low Level

Concerns PolicH.

|25 Theg Wi“ IJG recorclecl on separate file SO Htese concerns can IDG monitored and POH?GI’HS established.
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|2.6 Low—[eve[ concerns, which are shored o,bou,k supplg sko,ff o,nd con|:ro,clfors, wiH be nolfified lo H\eir

emploaers, SO H'lal' O,nl:j potenha[ Pa&erns OJI inGPPFOPFiOITC behaviour can Be iclenhfied.

|27 We acknow[edge Hwat it is nof Hw responsibi[itg OJ.' Hw Person rece'w'mg H‘»e a”egahon lO ma|<e an3 enquiries

or discuss H’»e a“egahon wiH1 anyone oner Hmo,n Hw Heo,d Teo,cher/cho,ir of Governors.

128 As with all obher concerns abouk the welgare of children, bhe member of stags receiing bhe allegation will
make o writken record of e allegation using the inormank's words - including ime, dake and place where bhe
alleged incident ook place, brieg dekails of whak happened, whak was said and who was presenk. This record
should be signed, dated and immediately passed on ko the Headkeacher.

|2q Under no circumstances shou[d H1e informanf be asked |IO mo,|<e a wriHen record OJ,‘ Hme a“egahon or asked

lo sign any documentahon. This is Hle responsibilitﬂ of Hwe person receiving Hwe auegahon.

I210 The headteacher will nok inveshgale the auegahon ilself, or take written or delailed slalemenls, bub will
Refer the incident on o Mulki- AgencEj Position of Trust Referra[ form to Sandwell Children's Trust via the
Safeguarding Hub. A MARF for the child will be completed and a POT referro,l form for the person a“egahons

have been mo,de O,L')OUL

|2|| Approprio}e suPPorL wi” be Pul in P[o,ce for Hw meml)er of slaff who is facing Hle a“egahon and a no,mecl
confo,ct wiHun schoo[ wiu be Providedi Theg wiH be fold an a“egahon ho,s been mo,de o,ncl a ris|< assessmenl for

management will be shared with them.
1212 The Parent of any idenhfied child will be spoken to and given inJ:ormahon on whal sleps have been taken.

|2|3 If the Headleacher is implicaled in the concerns, the Chair of Governors should be informed immediatelﬂ

or, in Hleir absence, Hwe vice cho,ir.

1214 The Chair of Governors in this school is:
Mr. P Wears and Mrs. S Kosar CONTACT NUMBER: 01384 569053
1215 The Vice Chair in this school is:

Mrs. S Gardner CONTACT NUMBER: 01384 569053

1216 The same process will be fo”owecl bU the Chair or Vice Chair of Governors as that fol[owed 53 the
Headleacher.

|2|7 To reduce H'w ris|< of auegahons, o,H slaﬂ: are made aware of safer working Prachce and should be familiar
with the 9uidance contained in the staff handbook school code of conduct or Government document m

Recruilmenl Consorhum lraining indrormo,hon‘
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1218 If you have safeguarding or child Profechon concerns relalf’mg to the Parenls/ carers of children and you
are aware thal H’LGH work with children, young people or vulnerable aduus, you musk 'mform the Designated
Safeguarding Leo,d. This wiH aHow for considero,hon fo be 9iven as fo wheH‘»er H’»e Posihon of fru,st process

needs lO be applied.

1219 If it is decided that the a”egahon meeks any of the four criteria oullined above, Procedures will be followecl

in o,ccordo,nce WiH‘L Sandweu's Infer—/\gencg PI"OCCClIJI"eS.

|220 IJI ilf is clecided Hma[ Hw a“egahon does nok meef Hw H‘»resho[d JIOF safeguarcling, il‘ Wi“ be handed back

fo H’»e emploger for considerahon via Hte school's 'mlernal Procedures.

|2.2| The Headlfeacher shou[d, as soon as Possible, o,nd aﬁer consulhng wiH1 Hwe Loco,[ AuH’»oriLH Designated
Officer (LADO), inform Hw person againsl whom Hwe auegahon has been made of Hle concern.

1222 A} the conclusion of any case esPecia“H if concerns are substanliated school will review the
circumstances of the auegohon consider if any changes bo processes in school need to be made.

1223 Emplogment Law may not recognise that what happens ina Person‘s Privale [ife can impact on their
PrOfessional [ife, however, where an individual has done someHming in their Personal life that means HweH

migH be unsuitable to work in their role with children.

® We will risk assess and make a judgemenl on whether Hleg pose a risk of harm to children;

® We will seek our own [ega[ advice on this to ensure we are complianf with emp[ogmenl law when dealing
with any disciplinar\tj achion; and

® We will record all ‘mformo,hon and decisions to demonstrate our jushficahon for decisions made.

T/‘te Sfaffing and Emplogmenf advice for schools oublines the s[affing and employmenf dukies and also sets out that gaverning
bodies s/wu/d have H}eir own Procedures for dealing wit% discilplinary maHers. The guidance can be found using Hu’s lin/r.
hhﬁps://assefs.pub/ishing.service.gav.uk/gavernmenf/uploads/sysfem/uplaads/affachmenf_dafa{ri/e/q53345/5faffing_and_emp/oy

menf_advice_dfar_schaols_ —_IGHUGF‘I;I_ZOZ/.’D(%[

I3. Child on Child abuse including Sexual Violence and Harassmenl

131 We recognise thal somelimes children can abuse other children. This may occur inside and oulside of

school/co”ege

132 Child on Child abuse involves someone who abuses a 'vulnero,bililgl or power imbalance to harm o,noHler,

ancl |'10,ve H'w opporlunilg or loe in an environment where H‘»is Possible.

This mOH 'mc[ucle:

L Bullging (incluc[ing cgber buuging);
L Phgsical harm;
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Sexual violence;

Sexual harassment;

Discrimination;

Upskirhng — which Lgpica”g involves Laking a Picture under o Person‘s c[oH’t'mg without them lmow'mg.
With the inkention of viewing their 9enitals or buttocks for sexual grahficahon or bo cause humiliakion,
distress or alarm fo the viclim; abuse in intimale Personal re[ahonships between children (Leenage
relahonship abuse) consensual and non-consensual mal(mg or sharing of nudes and semi-nudes,

including H‘LOSG 96”6!‘0[76& using AI - H’tis wi[[ be managed via Sandwell's muui agencg PFOLOCO[

Inihahon / hazing ITHPG violence o,ncl ritua[s.

|33 We recogmze Hw,t Child on Chi[d o,buse can occur between and across different age rcmges.

134 We accepl that whilsk perpetro}ors of child-on-child abuse pose a risk fo oHlers, HmeU are oﬁen vickims of

abuse Hwemselves. We Wiu WOI‘I( ClOSG[H WiH‘L a“eged Perpelro}ors lO |’10u and Prevent furH‘»er occurrences.

|3.5 We will expla‘m to children Hmk er [aw is in Ploce to Protect children and young People roner Hlo,n

criminalise |:|'1em.

13.6 All children should be able to altend school and learn in a safe environment. When this is comPromised bg

H1e achons or behaviours of Hneir peers Hlis wiH be deo,” PmmPHH cmd inveshgaled thoroughlg.

|3.7 Prevenhon isa fundamenlal meH’»od of m'mimis'mg ris|<s and we wiH do H’»is bU:

Ensuring a“ slaff |'1ave Lrain'mg on child on child obuse;

We wi” adopt Hle 'whole school aPProach‘ to Lackling sexism and any form of discriminalion including

sexism, misoggng/ miso,ndrg, racism, send'mg c[eo,r messages of whal is and isn’f acceplab[e behaviour;

We wiH chal[enge inaPProPriale behaviours befween chi[clren;

Providing deve[opmenka“g aPProPriale PSHE sHllabus which develops students unc{erslanding of

OCCGP[’OHG behaviour o,nd keep‘mg Hlemselves so,fe;

Having sujstems in P[ace for any student bo raise concerns with slaff, know‘mg HmeH will be listened Eo,
believed and valued. Delivering Largeled work on asserliveness and keeping safe to those Pupi[s
idenhfied ak risk. Developing robust risk assessmenks and Providing large}ed work for Pupils iclenbfiecl
as being a Polenhal risk fo other Pupils

13.8 We fouow both national and local 9uidance and Policies bo suPPorL any children/goung People subject bo

child-on-child abuse to enable Provision of eﬂ:echve suPPorL
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|3.q We J:ullg undersfond H’»ok even 'Lf Hmere are no reports of child—on—child o,buse in schoo[ ik may be hoppening.
Equo“a, whilst we are aware that femole students are the Predominanl vichms, we will take all reporks seriouslg.

AS SUCl’l o,H our Staﬂ: o,nd <children/goun9 People are SUPPOrted LOZ

® Be alert to child-on-child abuse (including violence and horossment);
® Understand how the school views and responds bo child-on-child obuse; and

® Stoa SO,J:C ond be confident de reports OJI SU,Ch obuse Wiu be Loken seriouslg.

|3|O We Wi“ not LO[GFO[‘C instonces OJI chilcl-on-chi[d obuse oncl will nok PGSS it Oﬂ.' as “bonler", or "Porl OJI

grow'mg uP"‘

|3|| Our sHstems for chi[dren to rePorL inslances of obuse are ovoiloble via Toolool (Hwe Pupils, online

sofeguording Plolform), the Worrg Monster (in class) or bg speol(ing to a brusted adull within the school.

|3|2 Somehmes o”egohons are made of o specific sofeguord'mg noture. These may inclucle Phgsicol obuse,

emohonol obuse, sexual obuse and sexuol eXPlOiLGHOH. Some Of H’le }'CGLUFCS OJ.' Hlese COUld include:

®  Allegations against an older pupil's behaviour fowards o younger child;
®  Severe Bullying;

® s of a serious nalure possibly related to a criminal ofpence;

® Indicales that other pupils have been agrected by this pupil;

®  Taking part the sharing of nudes and semi-nudes;

®  Pholographing or videoing other children performing indecent acls; or

® Forcing others to use drugs or alcohol.
|3.|3 All compla‘mts ond incidenf wi“ be token serious[g wiHm a record of ‘mcidenls o,nd ochon lo,ken.

1314 An assessmenk of an incident between children will be compleled bo consider:
® Has this been a deliberale or conlrived situation for a young person to be able to harm another?
® Chronological and developmenlol ages of everyone involved;
® Difference in their power or oulhorilg in relation ko age, race, gender, PhHsicoL emotional or
intellectual vulnerobi[ilg;
o Al ollegecl Phgsicol and verbal ospecls of the behaviour and incidenl;
® Whether the behaviour involved inoppropriole sexual knowledge or mohvohon;
® Whal was the clegree of Phgsicol oggression, inhmidohon, leeatening behaviour or briberg;
® The eﬁect on the vichm;

® AnH oHempLs bo ensure the behaviour and incident is kept a secret;
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[ ] The child or young Person‘s mohvohon or reason for Hw beho,viour, if Hmeg admif lfho,lf il occurred; or

([ ] WheH‘»er H‘»’Ls was a one-off incidenl‘, or longer in durohon.

|3.|5 We undersfond H’»e imporfo,nt fo deal wiH‘» a si|;uo,|;ion of chi[d—on—chi[d abuse immediatelg and
sensihvelg. We wi” 9o,Hmer Hw inJ:ormo,hon as soon as Possible lo gel H\e Lrue facts and we wi“ consider er
language used and the impacl of that lo,nguage on both the children and the Parenls when Hmeg become

involved. We wi“ o,void any [o,nguo,ge Hmo,f may creale a ‘blame‘ cuuure ond leove a chi[d [abe”ed.
|3.|6 Tul(ing Ac[ion - m\al we do:

® Alwo,gs bake complaints seriouslg;

® (rain o stalement of fo,cts from the Pupil(s);

® Assess needs of vickim and aueged Perpel‘ro}or;

® Py} aPProPriate suPPorE in P[ace (e.g. mentoring counseuing, emotional we[lbeing service)

[ ] Consider reJ:erro,l |:o Po[ice or Socio,l Co,re;

[ ] Conlribute lo mu”:i—o,gencg assessments;
® Convene a risk managemenf meehng; and

[ ] Record o,H incidenfs o,nd o,u o,cﬁon loken.

|3.|7 Considero,hon wi” be 9iven to wheH‘;er H‘»e complainf raises a safeguarding concern o,nd Hwen report fo

the DSL or DDSL in the absence of the DSL:

® A faclual FCCOFCl should be mo,de bUlT no a&empt shou[d be mo,de ITO inveshgate O,t H’WS 5170,96;

® The DSL can discu,ss Hte case wiH1 advisorH Personnel such as Hle Single Poinl of Conlact (SPOC)
Strengfhening Fo,mi[ies feo,m or Hw Eclucahon So,feguo,rd‘mg Ojtficer |:o determine LJ: a reJ:erro,l |:o MASH
is required. If Hlere is an indicalion Hw,l a crim'mal offence ho,s been commiuecl Hmen Hw Police may

become 'mvolved. Schoo[ may be o,clvised Lo reger Hwis case Lo H'le Police or o,dvise Parenbs Lo do e

® The DSI_ Wi“ SPeOl( LO Po,renls Of Hwe vichm(s) o,nd Hwe a”eged Perpelro,lor tO 'mform |;|'1em Of H’»e referral

as long as it does not Put eiHler Po,rhes o,t ris|< of furH‘»er ho,rm;
® Records of achon and advice will be kept on bon childrenls file;

o Consideration will be given to whether the olleged Perpelralor should be excluded from school according
to the school's Behaviour Policg;

® If children services decide there will be no furH‘uer ackion o H‘»orough mveshgahon will be carried oul

in school using the school's usual behaviour Procedure/sanchons

® If the school consider a safeguarclmg risk is shill Presenl then o J:ull risk assessment will be carried

oul Wil’l’l a date sel JfOI' fO“OW uP review.

34



M- PhHSiCQI Inlervenhons (Use Of Reasonoble FOI‘CC)

141 Tkis important to allow children to do whal H‘»eg can for H‘»emselves, but depend’mg on age and circumstances
(Le. a child who is hurf, who needs insfruchon in H’»e use of @ Parhcular instrumenf / Piece of ectuipmenf, so,fekg
issues such as the need to Prevent a child hurhng themselves or oH‘»ers), it may be necessary for some Phﬂsical

conlact lO to,|<e P[QCC.

|42 Sechon q3 OJI H‘»e Educahon o,ncJ, Inspechons ACL 2006 enables SChOO[ Sl’aﬂ: l’O use ‘reasonable JIOFCC‘ l’O

Prevenf a PUPil _From:

L] Commi%ing any ofrence (or, for a Pupil under H’»e age of crim'mo,[ responsibi[itg, whal wou[d be an

offence for an older Pupil);
® Causing personal injurg lo, or damage lo Hwe Propertﬂ Of, any person (inc[uc{ing H'le Pupil himself); or

L] Prejudicing Hme maintenance of 9ood order o,nd sanchons o} Hwe school or among any Pupi[s receiving

educahon o,f Hme school, wheHwer during H‘»e Leaching session or oH’»erwise.

143 The 9enero,l 9uido,nce on Reducing the need for restraint and restriclive inkervention (HMGOVL June
2019), Behaviour in Schools Advice for Headteachers and School Stoﬂ: (HMGovt Updo}ed 2024), The Use of
Reasonable force: Guidance for Headbeachers, Staff and Governing Bodies (2025), conlinues to be
supplemenled 53 a sPecia[isf 9uiclo,nce clocument name[g Guidance on the Use of Restriclive Phgsico[
Interventions for Staff Working with Children and Adults who Displaﬂ Extreme Behaviour in Association with
Leo,rn'mg Disabi[itﬂ and/or Aulistic Spectrum Disorders (2012) and ‘Guidance on the Use of Restriclive
Phgsica[ Interventions for Pupil with Severe Behavioural Diﬁicu[hes‘. The circular entilled Guidance on the
Use of Restriclive Phﬂsica[ Inkerventions for Staff Working with Children and Adults who DisplaH Extreme
Behaviour in Association with Leaming Disabili}‘tj and /or neuroclivergent o,PPlies bo all specia[ school seHings.
Section 24:6 of the APPrenhceshiP, Skius, Children and Learning Ack 2009 requires the Govern‘mg Bodg bo
ensure that o Proceclure is in P[o,ce for recording each significant incident in which a member of slc;ﬂ: uses
force on a Pupi[; and reporhng each such incident fo each Parent of the Pupil as soon as Prachcab[e o,J:fer the
incident. The member of slaﬂ: must not report the incident fo a Parenl iJ: it appears bo that member of Sl?aﬂt
that doing so would be [il(elg bo result in significanl' harm to the Pupi[. If that is the case, or Lf there is no
Parenl of the P“Pi[ bo whom the incident could be repor[ed, then the incident must be repor|:ec1 bo the local

auHmorilg where Hme Pupil normaHH l'wes.

M-[I' There is SGPGFQEG guiclance on H‘»e use OJI JIOY‘CG bH SLOJIJI in FurH‘»er EC[UCOhOﬂ colleges: WWWAGOCACO.UI( cmcl

aPPlies lo school Pupils w|'10 receive some of Hleir ec[u,cahon in an FE co“ege‘

|5. Slalulorg School Policies

35


https://extranet.solgrid.org.uk/schoolissues/safeguarding/SafeguardingDocuments/EWSuseofforceapr2010.pdf
http://www.aoc.co.uk/

|5.| A fu[l list of sfafutorg Po[icies can be found o,t hHlpsz//www.9ov.u|</9overnmenf/lpublicahons/sfalulorg—

PO[iCieS-J{IOF-SChOO[S . Nofe H‘LO,IT none OJI Hmese po[icies relate tO safeguarding and Child Prolechon‘

152 School —Virtual Office link: hHP:/ /www.sandwe”.gov.ul(/exkranehcorschools/ indpo/ZZ/saJpeguarding

|6. OHler Recommended Policies

Anli-bullying
Prevenhng Exiremism and Radicalisation Guidance

Online Safeh:] (inc[uding Acceptab[e Use Policies and
Use of Digital Images)

Firsf aid (including mo,no,gemenl' of medico[

condihons, inhmake care)

A“endance

Heale o,nd Safelig

Managemenf of Auegahons Againsf S|:o,ﬂ:

Dala Prolechon o,nd Freedom of informo,l'ion

|6 Useful Telelphone Numbers

Sandwell Contact Centre — 0121 569 3100

West Midlands Police — 10l

PSHE curriculum (Sex and Relahonship Education)
Equalilg Policg

SLGH: Code OJ.' COFLC{U'CL

Behaviour

Whistle b[owing

Supporhng Children with Medical Conditions

Recruilmenl and Se[echon

Lisa HarveH - Local AuH‘»ori}H Child Proteclion Oj:ficers for Education — 07747118729

Beverley Need 07775360203
Sian We“ings 07557173826

Jemma Jones 07393009664

Local AunriLH Designated Officer (LADO) — 0121 569 4710
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https://www.gov.uk/government/publications/statutory-policies-for-schools
https://www.gov.uk/government/publications/statutory-policies-for-schools
http://www.sandwell.gov.uk/extranetforschools/info/22/safeguarding

Horizans Explaikakion Sagequarding Team — 0121 569 2524/ 834
Tipkon Skrengthening Fomilies Team — 0121 569 724

Wednesbury Skrengthening Families Team — 0121 569 7294

West Bromwich Central Strengthening Families Team — 0121 569 7293
Oldbury Strengthening Families Team — 0121 569 7295

Rowley Shrengthening Families Team — 0121 569 7296

Smebhwick Shrengthening Families Team — 0121 569 7297

NSPCC Helpline 0808 800 5000 or help@nspecarquk

NSPCC Whishieblowing Helpline 0800 028 0285

National Counter Terrorism Helpline 0800 789 32! counler‘extremism@educahon.gov
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mailto:help@nspcc.org.uk
mailto:counter.extremism@education.gov

Appendix A: Useful links and resources

Home - Sandwell CSP

Sandwe“ Familg L'LJpe

Child Exploitahon Toolkit

Countg Lines Exploitahon Guidance

CSE Exploilahon Jcor Schoo[s

FINAL-Muui-agencg-Prachce-PrinciPles- fcr-responding-to—chi[d-exP[oilalion-and-extradpo,milia[-harm-

Designed—.PdJ: (researchinpro,chce.orgiuk)

Prevenhng Houn vio[ence o,nd gang involvement

criminal exlploilahon of children and vulnerable aduus: ccuntg lines guidance

Freedom Jcrom violence and abuse: a cross-government slrale% - GOVUK

Meehng digital and lechnolo% standards in schools and co”eges - C\ijer securitg: core standard - Guidance

- GOV.UK

'Sexh'ng in sc/wals and calleges’.

Teaching online so,Jrety’ in_ schools - GOV.UK

Genero,hve arhdpicial inle“igence (AD in educohon - GOV.UK

Managing ris|< of ro,dicaliso,hon in your ecluco,hon sethng - GOV.UK (www.gov.uk)
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https://www.sandwellcsp.org.uk/
https://sandwellfamilylife.info/
https://www.gov.uk/government/publications/child-exploitation-disruption-toolkit
https://www.gov.uk/government/publications/county-lines-exploitation
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://tce.researchinpractice.org.uk/wp-content/uploads/2023/03/FINAL-Multi-agency-Practice-Principles-for-responding-to-child-exploitation-and-extrafamilial-harm-Designed-.pdf
https://tce.researchinpractice.org.uk/wp-content/uploads/2023/03/FINAL-Multi-agency-Practice-Principles-for-responding-to-child-exploitation-and-extrafamilial-harm-Designed-.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863323/HOCountyLinesGuidance_-_Sept2018.pdf
https://www.gov.uk/government/publications/freedom-from-violence-and-abuse-a-cross-government-strategy
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-core-standard
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-core-standard
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://www.gov.uk/government/publications/teaching-online-safety-in-schools/teaching-online-safety-in-schools
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education/generative-artificial-intelligence-ai-in-education

Appendix B: SAFER Guidelines

Aide-memaire for pmfessionals bo suPPort ej:ficient and appropriale fe[ephone referra[s of children who may be

suﬂtering, or are likelg fo sufrer, immedial‘e ris|< of significanl harm
Silua[ion

Tam (give your name / designahon / base). I am ca”ing about (child's name(s) / dale of birth / adclress, or
mother's delails if an unborn child).

Tam ca“ing because I believe this child is al risk of harm.
The Parents are / aren't aware of the referra[.
Assessmenk and aclions

I |'10,ve assessed H1e chi[d and H1e sPecific concerns are (Provide sPecific fo,ctuo,[ evidence, ensuring H'le Points in

Sechon A are covered) or I _Feo,r fOI‘ Hne child's SO‘FetU beco,use (Provide SPeCifiC ‘FOCLS - WhOl’ HOU ho,ve seen, heard

and/or been lOlCl)

An Earlg/ Familg Help Assessment has / hasn'} been completed / fo[lowecl Prior to this rejterral.
The child is now (describe cu,rrent condihon and whereabouls)
I have not been able ko assess the child but I am concerned because ...

I have (aclions taken to make the child safe).
Fomilﬂ Faclors

Specific familg facfors mal(mg Hmis child at ris|< of significant harm are (base on H1e Assessment of Need Fro,mework

ie. Parenhng capacitg, familg/environmenl, o,nd chi[dls developmenta[ needs)
Additional factors creahng vulnerabilitg are ...
A[kugh nok enough to make this child safe now, the strengths in the familg situakion are ...

Expecled resPonse

In line with “Keeping Safe in Education 2026 “Working TogeHler bo Safeguard Children” 2026 and Seclion |7

and/or Sechon 47 Of Hw Chilclren ACIT I recommenc[ H‘LOL a SPeCiOliSt SOCiOl care assessmenf is unclertaken urgenHH.



OH‘LCF recommendahons.

Ask: Do you need me fo do anything now?
Rejrerrol and recording

I Wi“ JIO“OW UP WiH‘t a wri&en reJ:erral (MARF) and would aPPreciate it iJI HOU WOUld 9et back tO me as soon as HOU,

have decided your course of o,clfion.
Exchange names and contact delails with the person |:a|<in9 the referra[.

Now comPlele the MARF ensuring that it is sent within | hour and record delails and lime and oulcomes of lelephone

referro,l.
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Appendix C: Process Mop

Talk to family (child/parent) and gain consent

Tier 2 & 3 Additional Needs

W

N
Universal Professional Pracitioner identifies Key worker delivers
identifies low level needs additional needs which targeted support and co-
that are not met by core cannot be met within ordinates multi-agency
offer Universal services involvement
A VAN T /
Early Help Naote completed
to capture and record -
needs (Monitored 6 weekly Prat:l;gogelr ch?dmwfef;‘i?F Early Help Desk pass to
by author) Y5 o Idenh}-?elp = {;Jtl)é;mn;nagerto
Agsessment is open. =
y 3
Practitioner helps family -
access further provision m&;’:ﬁfﬁgage Have additional N
within own agency or with Lead needs that require °
signposts to other Professional and imeEElem
Universal Services Team Around Family REEDE
W Feedback to
Practitioner completes Referrer
X Early Help Assessment Early Help Assessment
Qutcomes achieved and with the family and checked by MASH
need deescalated submits via ECAF system Early Help Desk
A o

[ILO: UNCLASSIFIED]

Step down to
Universal plus /
Universal

Lead Professional
convenes Team Lead Professional
Around the Family coordinates actions
Meeting to review against plan
progress
Y
Lead Agency Team Around the
organises Team Family meeting agrees
Around the Family Plan with family —
meeting appaints Lead
Professional

Talk to family (child/parent) and gain consent

[ILO: UNCLASSIFIED]
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Appendix DI Saj:eguording ond Promol‘ing Children's Welfare Procedural FlOWCI‘lOFl’

Concern(s) exisl aboul a child‘s we||:0re

\4

Discuss HOUF concern WiH’t Hme Designalecl SLO«JIJI JIOF Clmlcl Prolechon immeclialelﬂ‘

Under no circumslances leave W(Jrk before sharing HOUF concerns.

Designaled Safeguording Lead ko consider wheHmer Hw concern is one of sexuo[ or Phgsicol horm?

(If in doubt see|< o,dvice immedialelg)

No

|

Complete a Report Of Concem _Form Prior

bo the end of the working day

Yes

!

l

Is erre a legihmo}e purpose for sho,ring

inJ:ormo,hon in line wiH1 Hw Mu”:i Agencg
Threshold Document?

Seek advice if in doubt.

!

Can UOU share?

This may be a significonl horm siluohon. The Designated Sofeguording
Lead must take the fouow'mg aclions:
|.  Discuss concerns with Parenls/carers and seek consent for

referral (Unless [‘0 dO SO0 WOUIJ PUI' a Cllild OI' fl”' H;er ri iSI( Of

harm)

2 Refer to the MASH immedialelg bH;

3. Compleling the Mulli Agencg Referrol Form (MARF)

4. IJ: immediale risk of harm calls the contacl cenler and fouow up
with o MARF
(This form musk be senk bo the MASH service within | hour of any

l:elephone reperrall)

No DO NOT SHARE — Record the informahon

Yes

v

v

sharing decision and reasons on Hw

OPPT‘OPI"LOEG 50"100[ documenf and PlOCG on

child's »p[e.

SHARING INFORMATION WHEN THERE ARE NO SIGNIFICANT HARM CONCERNS:
® Record the concern on a Report of Concern form, dishnguishing fack from opinion. Using the Mulki Agencg Threshold Document consider Lf

HOUJ‘ concern meets H‘»e H‘»reshold (safeguardmg COHCGFHS) J.'Of‘ H‘»e OH.'GF OJ.' an earlH help assessmen} or H’Le khreshold J.'OF‘ I"iSl( OJ.' signlficanl

harm (child Protechon).

L] EarlH HelP MASH — concerns that you believe are safeguardmg concerns. Complefe EorlH Help Assessment and submil via e-cof ('Lf
}rained), via Pos} to Eorlg Help Teom, PO Box |602|, Oldburg, B69 9EW or via e-mail o ecodr_qbu,eries@sandwellgov‘uk

e  Child Profection MASH — concerns that you believe are child Prokechon concerns. Conlact your designa}ed lead for child Pro}echon; consul

with Earlg HelP Sacial Worker for advice and guidance Send comPleked MARF (mulh—agencg referral form) vig secure e—mai[ to

access_keam@sandwe”chi[drenskrusforg or iJf an emergencg HIOL canno} WOLIT an hou,r - CQ“ Sandwell’s Contact Cen}re on 0|2| Séq 3'00

® Record lthe informahon sharmg decision, your reasons, and open @ confidenhal Safeguarding file for the child (Lf one does not alreody

exist). Also note any agreed achon, who is fo complete this and bg when.
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mailto:ecaf_queries@sandwell.gov.uk
mailto:access_team@sandwellchildrenstrust.org

Appendix E: Prevenl'mg Violenl Exlremism - Roles and Responsibililies Of Hie Single Poinl OJ:
Conlact (SPOC)

Radicaliso,lion refers lo Hie process bu w|'iic|'i @ person comes lo suPPorl lerrorism and forms of exlremism leo,ding lo

berrorism.

Tl‘ie SPOC JIOF Reddal Hill Primarﬂ SCl’lOOl is MI"S. A Basliir-Pugli (HT/ DSL) Wl'iO is responsil)le JIOI“Z

Ensuring l'liO,l' slaff of llie scliool are aware llio,l you are l‘lie SPOC in relo,lion lo Prolecling sludenls/pupils

from radicaliso,lion and involvemenl in lerrorism;

Mainlaining and applging a good underslanding of the relevant 9uidance in relakion lo prevenling
sludenls/Pupils from becoming involved in lerrorism, and Prolecl‘mg Hiem from radicalisalion l)H lliose wlio

supporl lerrorism or forms of exlremism Wl‘iiCl‘i lead lo lerrorism;

Rais‘mg awareness aboul llie role o,nd resPonsibilil‘ies of Reddo,l Hill Primaru Scliool in relal'ion lo Prolecling

sludenls/PuPils from radicalisalion Cind involvemenl in lerrcrism;

Moniloring llie effecl in Pro,clice of llie scl'iool's RE curriculum o,nd assemblu Polic\tj lo ensure ll’io,l H’ieH are

used lo Promole communilu col'iesion o,nd lolero,nce of differenl foillis and l)el'iefs;

Raising awareness willi'in llie scliool al)oul H'ie safeguarding Processes relaling lo Prolecling sludenls/PuP'ils

from radicalisalion o,nd involvemenl in lerrorism;

Acling as the firsl Poiril of conkack within the school for case discussions relaling bo students / Pupils who

may be al risk of radicalisation or involved in ferrorism;

Collating relevant informalion grom. in relation lo referrals of susceplible students / pupils into the Channel*
process,

Attending Channel* meetings as necessary and carrying out any aclions as agreed:

Reporting progress on aclions fo the Channel* Co-ordinalor; and

Sliaring any relevo,nl addilional informo,lion ina limelH manner.

a"Cl'iannel is a mulli—agencu aPProacl‘i lo Provide supporl lo individuals wl‘io are al risl< of l)eing drawn inlo lerrorisl

related aclivilu. TFis led l:)H the West Midlands Police Counter-Terrorism Unil, and it aims lo:

Eslal)lisli an effeclive mulli—agencu referro,l and inlervenlion process lo idenliﬂj susceplible individuals;

Safeguarcl individuals who miglil be susceplible bo l)eing radicalised, so that lheu are not al risk of being

drawn inlo lerrorisl-relal‘ed aclivilu; and

Provide earlH inlervenlion lo Prolecl and diverl People away from llie risl<s llieg face and reduce

susceplibililu.
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Appendix F: Process for recording and reporhng a concern aboul a child al Reddal Hill

Primar‘tj School.

COUSG j.'Or concern

Record the reasons for concern on CPOMS and
speak bo the Designaked Safeguarding Lead (DSL)
or one of the DePuLH Designaled Safegu,ardmg

Leads (DDSL).

DSI_ or DCPUITH DSI_ reviews Hw concern
and considers Hw leve[ OJ.' need o,ncl Hw |

next steps
Concern to be monitored bH Concern ko be discussed with Concern to be referrecl to
schaol Parents/Carers aPProPrioie agency — Earlg Help
or Chi[drenls Services
DSL/DDSL to ensure all documentalion
relevant bo the concern is kepl secure.
DSL/DDSL

Po‘mts OJ.' COI’ILOCL: J.'OI" Slaff and Parents / carers

Mrs. A Bashir Pugh (HT) DSL

Mr. C. Harris - Governor resPonsible for Safeguardingz

MI"S. H Begum DGPUITH (PSA) DDSL

Mulh-/\gencg So,feguo,rdmg Hub 0121 569 844

Mr. T Slokes Depuly (AHT) DDSL

Single Poink of Contact 0121 569 3100

MI"S. H Rogers (AHT) DDSI_

Mu”i—agencg referro,l J.'Of‘m LO be sent tOI

access_team@sandwe”.gcsx.gov.u,l(

Mrs. T. Whitehurst (AHT) DDSL

Mrs. K. Beard (AHT) DDSL
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