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|. Introduclion and Purpose
Pupil mobililg refers bo Pupils Join'mg or leo,ving Reddal Hill at Po'mts other than the usual bransition stages‘ This Policg
seks out how the school manages admissions, mid—geo,r fro,nsfers, and PuPil deparkures bo ensure:

[ Conhnuikg of [earn'mg

e Accurale and hmelg inJ:ormo,hon h‘o,nSJ:er

[ Strong communicakion with fo,milies and external agencies

[ Effechve so,feguarding

. Monitor'mg of mobi[itg trends o,nd Hleir imPo,ct on school performance

2. Pr‘mciples
Al Reddal Hill, we believe thal:
[ Everg child deserves a sko,ble, high—qualih‘.j education.
o Mobi[itg should not disadvantage Pupils academica”g, social[g, or emohona[lg.
o Transilions must be managed sensihvelg and efficienH\Lj.
o Safeguarding is cenlral to all mobilif\tj processes.

° Collaborohon wiH1 Parents, Hme Loca[ AuHmorifH (LA), and oH’»er schoo[s is essenha[.

3. Admissions (Including Mid—Year)

3 Admissions Process

e All admissions are managed in accordance with Sandwell Local AunritB‘s coordinated admissions scheme.

o Mid—gear applicahons are responded bo within 10 school dags auhough this can be [onger in cerain
circumstances

o The Previous school will comp[ete Pre—admission 'mformaﬁon on Part 2 of the mid—Hear applicahon form

. The LA wi“ nohﬂj schools of aPPlicaHons via Pupi[ lracl(mg

e Add unsu,ccessJ:ul aPPlicanEs bo the wo,ihng list (held bH the LA)
o The school will:

) ComP[eEe a we[come meehng wiHm Parenls/carers cmd complete an admission form
o ComP[eEe a bour of the school
o Inbroduchion to |<e3 staﬂ: (class teacher, DSL, SENDCO, Paslom[ staﬂt)

3.2 Posk-Admission Informahon GaH’lering

Afler a Pupil sfarls, the school will recluesl‘:

e Previous school records (via a Common TranSfer File - CTF)
[ Safeguarcling inj:ormahon (via secure }ronSfer)

o SEND documentalion (EHCP, support Plans, reporls)

e Medicdl informafion

o Behaviour recorcls where relevanf

3.3 Induclion of New Pupils

Reddal Hill will ensure that every new pupi[ receives a structured induclion, including:
o Allocation of o peer buclclg

° Sharmg of school rouhnes, behaviour expecfahons, and uniJ:orm requirements

o Baseline assessmenks within the firsk two weeks



e A seH[ing—in review affer six weeks conducled bg the AHT resPonsible the aPPlico,ble phase

k. Supporhng Mobile Pupils

To minimise disruphon bo [earning, the school will:
e Conduct baseline assessmenls in reading, wrilf'mg, maH‘»s, Phonics and Wellcomm
[ Idenhﬂj qops in leo,rn'mg and Provide largeked infervenlions
e Monilor progress close[g during the firsf berm
. OJ:fer Po,skoro,[ suPPorlf H‘»rough [e.g., Pastoral Lead, Parent Support Advisorl
e Provide additional suPPorL for Pupi[s with SEND or EAL
o Communicale regular[g with Parenfs during the transition Period

. Ensure mobi[e Pupils are included in enrichmenL clubs, o,nd, wider schoo[ life

5. Pupi[s Leav'mg the School
51 Nolificalion
Parents/ carers must nohJ:H the school of their inkention to move. The school will:
o Requesl‘ Parents/ carers complete a mid—gear h‘o,nSfer form, if mov'mg bo a school within Sandwell
. Request the Parents/ carers to name and address of the new schoal, if moving oulside of Sandwell
o Confirm the leo,ving dale
. NohJ:H the LA of the P[anned move
o Updafe the school Management Informahon Sgstem (MIS) once the school has been nohjtied that the Pupil is on

roll QL anoH‘»er SCI’LOO[

52 TranSfer of Records
Within 5 school dogs, the school will:
o TranSfer the Pupil‘s educalional records via secure electronic |:rcm5J:er
o TranSfer safeguarding J:iles seParale[H and secure[g bo the receiving school's Designated So,feguo,rding Lead
(bSL)
o Provide o,|:|:a‘mment, progress, SEND, and Pasloral ‘mformahon

o Updale ottendance o,nd enrolment dGLO

5.3 Children Missing Educalion (CME)
If a Pupi[ leaves without a confirmecl destinalion:
o The school will make reasonable enquiries (phone ca”s, emails, home visit via LA)
o If unsuccess]:ul, the case will be referred to the Local AunritU Child Missing in Educalion team within 10
school dogs
° Ang safeguarcling concerns will be escalated immediatelg bo the DSL
o The pupi[ will not be removed from roll unkil authorised 53 the LA

6. Safeguard'mg

Safeguarclmg is ‘mtegral bo all mobi[itg processes. The school will:
o Follow Keepmg Children Safe in Educakbion
o Treak unexpla‘med absences or sudden withdrawals as polenhal safeguarcl‘mg concerns
. TranSfer safeguarding files secure[H and prompHU

° Ensure H‘»e DSI_ oversees G“ mobilitg-relaled safeguarding ma&ers
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° Monilor mobile Pupils for signs of vulnero,bilifﬁ, including:

@) POOI" ottendance

) Behaviour changes

) Social iso[o,hon

o Unmel SEND needs

7. Moniloring and Data Tracl(ing

The school will brack:

° Numbers of mid—gear o,dmissions o,nd leo,vers

. Attendance Poﬂerns of mobile Pupils

° Atto,'mment and Progress dQLO

° Belmviour and POSLOFQ[ concerns

° Safeguarding POHFGI'I’IS
«  Demagraphic rends (g, EAL, SEND, FSM)

This data will be:

° Reviewed ferml\tj bH Hwe Senior Managemenl Teo,m

° RGPOI‘LGCI, |FO 9overnors

° Used fo inform schoo[ improvement P[annmg

8. Roles ancl Responsibi[ihes

Role Responsibilihes

Headteacher Oversees PO[iCH imPlemenlahon, liaises with LA, ensures compliance.

School Oﬁice Manages admissions Paperwork MIS U,Pc{o,les, communicalion with fo,milies and LA.
Parent Supporl Advisor Manages Parents/ cares meehngs, compleke admission forms.

ClGSS Teachers

SU,PPOT‘IT new PuPi[S, comPlele assessmenls, monilor Pr‘OngSS and weubeing.

Inclusion Lead

Coordmales SEND informo,hon, ensures conhnuilﬁ of supporl.

DSL

Manages Safeguarding aspects, gversees secure tro,nSfer OJ.' records.

PQSlFOI‘Ol Sl?aff

Support emohona[ we”be‘mg and social inlegro,hon.

Governors

Monitor mobililg frends o,nd Hleir impacf on school performance.

C|_ Review

This Po[icg will be reviewed onnuallg or sooner if stalutorg 9uidance changes.




