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I. SCOPG

The PUJ‘POSG OJI Hw PO[iCH is tO help creake a cuuure in which Hw c[ear va[ues ancl expecked behaviours which are
set oul? in H‘»e SLO,JIJI Code OJ.' COI’ICJ,U,C[‘ are adhered tO ancl regularlﬂ monitored cmcl reinforcecl bH CL“ acluus
working WiH‘L children; where Hwese CLdU”TS can be conficlenf abouf sharing [OW [eve[ concerns, and Reddal Hlu
PrimarH SChOOl can responcl LO OHH Perce'wecl breaches OJI Hw rules which shou[d he[p LO crea[e a SOJIGF ancl

more open cu”ure.

This PO[iCH Wi“ provide adclihonal guidance and SuPPOF[’ as well as htgh[tghhng H'te importance OJ.‘ sharmg [OW-
[evel concerns. This POliCH WOFI(S wiH’»'m Hw range OJ.' safeguarding PO[iCieS in SChOOl ancl CLC”‘LCFCS tO H’te fouow‘mg

slatulora Guidance and Legislahon:

Children's Act 1989 & 2004

Education Act 2002

Dala Prolection 2018

Keeping Children Safe in Education 2022

WOrl(mg TogeH‘»er bo Safeguarcl Children 2018 (updated 2022)

Linked Policies:

Safeguarding Policg

A“egahons of Abuse Against Staff PolicH
Staﬂ Code of Conduct

Discip[inarg Po[icuj

Whistle B[owing PolicH

Health and Safelﬁ Policg
Behaviour Policg (including Posihve handling)

2. Slalemenl OJ: Inlenl

Reddal Hill Primarg School aims o create a cullure in which all concerns about adults (inclucl‘mg where the
threshold for an a“egahon is not met) are shared resPonsib[B, dealt with aPProPriatelg and recorded eﬂtechve[g.
BH hav‘mg an open and lransparenl cu”:u,re; we are able lo identh concem‘mg, Problemahc or inaPProPriate
behaviour eorlg; minimise the risk of abuse; and ensure that all slaff /suPPlH slaﬂ: / volunkeers are clear about
pmfessiona[ boundaries and act within them, in accordance with the ethos of our school. This will also help

safeguarcl against malicious allegahonsi

We recognise H'te imPorLance of addressing, recording and rePoang au safeguarding concerns, regarcuess of
their apparenl severitg. We understand Hw,l, while a concern may be Perceivecl as low—leveL it could escalate over

Hme lo l)ecome a significanl so,feguarding issue.



A” OJI our SLO,JIJI are CXPGCLCCJ, LO aclhere LO hlgh sfandarcls OJf PrOfeSSiOﬂal conc[uct ancl recognise Hwere mOH l)e
some cross over WiH‘t conduct in Hweir personal [ife. We are JIU,HH commi&ec[ [’0 responding [’0 GHH concerns H’»ak

mag arise lO ensure H‘te SOJ.‘CLU OJI our pupils is Priorihsecl ancl Hw ris|<s OJI GHH Polenhal harm is reduced.

3. Dij:ferenholion belween an Auegohon and a Low—Level Concern

Behaviours can exisf onaona wide speclrum — from H’»e uninkenhonal or Ehouthess, erough lo H‘»at which is

ulhmatelg infended fo enab[e o,buse.

Concems should nof be limifed to Safeguarding buk could re[oke lo behaviour which does nof meef Hw Staff Code

OJI Concluct ancl PFOJIGSSiOHOl s[anclards exPecked JIY‘Om O/HH indiviclua[ worl(mg winin H‘LiS SCI‘LOO[.

Low-level concerns are diﬂterenhated from concerns that can cause harm. The harms threshold is the Poinl aof
which a concern is no [onger [ow—leve[ o,nd constitules a leeo} of ho,rm to a child. This eresho[d is deJ:‘med as

accusalions that an adull has:
L] Behaved ina way Hno,t ho,s harmecl a chi[d, or may ho,ve harmed a child;
L] PossiblH commiHed a crim'ma[ offence agamst or related to a child;

L] Behaved |:owo,rds a child or children in a way H‘»at indicates he or she may pose a ris|< of harm to

chi[dren; and/or
® Behaved or may have behaved in a way that indicales erH may nok be suitable to work with children.

An a“egahon can o,[so re[ate to an aduuls behaviour oulside of worlt, and H’teir relolionships WiHl o”ters, if
Hlea have behaved ina way in Hmeir Persona[ life Hwat raises safeguarc{ing concerns. These concerns do not ho,ve

bo direchy reloke ko o child but could, for example, include;
®  An arresk for the possession of o weapon;
L Drug related incidenl;
® Have asa Po,renf or carer, become subject to child Pro|:echon Procedures: and/or

L] Are close[g associated wiH1 someone in Hmeir Persona[ lives (e.g. Partner, member of H1e J:o,mi[H or o|:her
household member) who may Presenl a ris|< of ho,rm Lo child/ren for whom Hle aduu is responsible in

H‘»eir emPlOHmenL/volunleering.

N.B; There is a lronSferroble risk with behaviours in the worl(Ploce, ol home or in the communilﬂ.

The term low-level concern does not mean thal it is insignificanl', it means thatl the behaviour fowards a child
does nol meet the threshold seb above. Reddal Hill Primarg School understands that many serious

safeguarcling concerns such as Chi[d sexual abuse, can oﬁen begin WiH‘l [ow-[evel concerns, 6.9. be"mg overlH

friencug with a child.

We determ'me a low-leve[ concern is anH concern where an adu“ working in or on beha[f Of Hle school or co“ege

may have acted in a way that:

® Is nol consistent with our Slaff Code of Conducl.
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o Relales lo their conduct oulside of work which, even if not linked to a parhcular ack or omission, has

causecl a sense OJI unease aboul Hwak ac[uu’s suikabilihj l’O WOFI( WiH‘t chi[dren; and

L DOCS not meet H‘»e a”egahons Hmresho[c[ oris OH’terwise nol consiclerecl serious enough LO consicler a

referro,l |?0 Hw LADO

NB A concern COUld l)e no more Hmn causing a sense Of unease, 'nogging doubl‘ or gul feel'mg.

4. Cuuure OJ: sofelﬂ - APProPriole and inoPProPriole behoviour

Reddal Hill will Promoke a cullure in which safeguarcl'mg Pupils is the uppermosl Priorikﬂ, beHoncl any Perce'wecl
PrOIessiono,l loHa[lies bo co”eagues, ensuring that slaff are ochvelﬂ encouraged bo reporl concerns, regardless of

their relahonship with the staff member.

We Wi“ ensure Hw,l 0“ SITGH.' are aware OJ.' Hw importance OJI recognising concerns before H’ICH escalale from IOW-

[evel to serious, wherever Possible.

We ensure all of our staff fee[ comfortab[e with, and are clear aboul, the concept of low-level concerns, and know
whal to do if Hmeg have such a concern. Ik is noL however, the responsibi[itﬁ of slaff to be able to determine in
each case whether their concern is a low-level concern, or if it is in facl serious enough bo consider a referral bo
the LADO, or meels the threshold of an allegahon. Once slaff share what H’IGH believe to be a low-level concern,

that determination will be made bU the Headleacher (unless it is about the HT and then it will qo to the Chair of
Governors). We may decide ol this Point bo seek advice from the Local Auﬂlorilg Designaled Officer (LADO).

Examples of inappropriate behaviour that could Potenha”g constitute a low-level concern that should be reportecl
to the Headbeacher may include (but not limited to):

® Being overlg friencug with children — this could include, but is not limited lo, communicahng with a child
leough Personal social media or allowing inappropriale conversalions or enquiries bo occur with Pupi[s, eg.
conversations that are about o slaff member's Personal life or are of @ sexual nalure.

® Having favouriles — this could include, but is not limited Lo, calling Pupils bg Pet names or ferms of
endearment or buﬁing Pupils giﬁs.

® To,l(mg Photographs of children on their Personal mobile Phones or devices (thal do not constitule abuse).

® Engaging with a child on a one-to-one basis in a secluded area or behind a closed door.

b Using inaPPropriafe language in Hw presence of chi[dren.

Slaff will be made aware that some of the above low-level concerns may meet the harms threshold depending on
cerlain faclors, eg the age or needs of the child or the lHPe of contack. TheH will be made aware thal some of
the above incidents may nol be concerns in conlexl, eg. a pre- reporled approved, one-fo-one meehng with a child

behind a closed ClCGI" w|'1ere a roloust I'"lSI( assessmenl |’IOS laken PlO,C&



NB. The conlext for all low-level concerns will be considered when delermining threshold

Staff will also be made aware that behaviour which raises concerns may nol be inlenhonaug inoPProPriale,
but that this does not negale the need o reporl the behaviour. The school will ensure that all slaff members are
aware of the standards of appropriate behaviour expecled bowards Pupils which is delailed in our Slaff Code of
Conduct Policg.

Staﬂ will ensure that HmeH pay due regard bo the facl thal:

* TheH are in a unique Posihon of brust, care, responsibilifg, aunriLH and influence in relakion to pupils‘

* Thereisa significant power imbalance in the Pupil-staff dgnamic.

* There are more stringent expectahons on their behaviour with regarcl bo pupils, due lo their PrOfessional

Posihon.

Staﬂ will remain aware of the facl that all Pupils under the age of |8, regarc”ess of the Phase and year group
Hweg are ab within the schoo[, are children 53 low — resuuanﬂg, slaff will ensure thal HmeH do nol assume
maturihj on behalf of o Pupil and do not engage with Pupils as H’leH would with their own peers.

Staff will be aware thal where there is any doubt regarding whether the behaviour of ancther adult is
aPProPriate, this should be rePorted to the Headleacher (or if the concern relales o the Head teacher reported bo

Chair of Governors) immediatell\.j.

In the case of the concern relahng bo the Headbeacher then the chair of Governors will consider the concern
wiH'tin contexl, seeking appropriate o,dvice (e.g. LADO and/or HR)
Ang staff members who engage in low—level inappropriate behaviour in relahon to Pupils wi” be made aware and

supporled to address this behaviour in line with the Staﬂ: Code of Conduct.

Self—RePorling

The school will ensure that an environment is mainkained that encourages skaﬁ members fo self-repcrl if HweH
feel as H'wugh H’leH have acted inaPPropriatelH orina way that could be construed as inaPProPriate upon
reflechon.

On occasion, a member of staff may feel as kugh HweH have acled in a way that:

* Could be misinlerpreled;

* Could appear compromising bo others and/or.

* Falls below the standards sel oul in the Slaff Code of Conduct/ PrOfessiono,[ standards Po[icg.

The headleacher wi”, to the best of their abililg, mainkain a cullure of aPProachabilitg for slaff meml)ers, and will

l)e underslonding cmcl sensihve towards ste who self—reporl‘

Reporhng
Staff members will be aware thal concerns should slill be reporled even if H»eﬂ do not seem serious. Slaff

members Wi“ I”GPOI“L Hweir concerns EO Hw headteacher verba”& When subming concerns, Staﬂ: Wi” lake care |?0



ensure Hwoi H‘LGH observe H‘»e Confidenhalifg POliCH and H‘»e A“egahons OJI Abuse Aga'msl Sl’aﬂ: POliCH, and prolecr

Hw idenhhj OJI G“ 'md'widuals LO which Hw concern re[a[es as JIO,F as possib[e.

SLO,JIJI members mQH requesr anongmifﬂ when reporhng a concern, ancl we will encleavour l‘O respecl H‘tis iJI
possib[e. We Wi” noL |'10W6V6I", promise anonHmitH tO Staﬂf members Wl"tO report concerns in case Hw siluahon
arises where H‘LGU musr be named, e.g. where it is necessara JIOY‘ a fair cliscipl'marrj hearing. In l'me WiH’t Hwe
WhisHeblowmg PO[iCU, Staﬂ: Wi” be PrOLeleed from PO[TCHHO,I rePercussions caused bH rePorhng a 9enuine concern.
Where a low-leve[ concern relares LO H‘»e headreacher, Hwe concern should be reported LO H‘»e chair OJ.' govemors.
Where a low-leve[ concern relates tO a Person emploged l)H a SUPP[U agenqj ora conrracror tO WOFI( in H‘»e SChOOl,
Sl‘aﬂ,‘ wi[l G[SO be rec[uirecl LO reporl H‘tis LO Hw heacueacher, WhO Wi”, in lurn, inform Hwe emploger OJ.‘ H1e subjec}

OJ.' Hw concern.

When concerns are rePorLed, Hle heac”eacher wi“ eva[uale wheHler addihona[ lraining wou[d be beneficio,l for
any staff members exhibihng concerning behaviour, or Hw staﬁ as a who[e where [ow-level concerning behaviour

is seen more widelg.

All concerns rePorted bo the headleacher will be documented in line with the Records Managemenl PolicH (Sechion
6).

5. Responding lo concerns (Dejrensible Decision Mol(ing)

When the Headbeacher and / or the Chair of Governors has received a low-level concern, H‘LCH will use their
meessiono,l judgemenl to defermine if the concern is low-level or iJ: it must be immedialelg escalated. To evaluale
a concern, the headbeacher will:
° Speak bo the person who raised the concern (unless it has been raised anonrjmouslrj), regardless of
whether a written summary, or complel'ed Low-Level Concerns Form has been Provided;
® Review the informo,hon and determine whether the behaviour:
- Is enhrelﬂ consistent with the organisahon’s SroH Code of Conduct and the law;
- Conslitules a low-level concern;

- IS serious enough tO consider a referral |?O H’Ie LADO, or

- When considered with any other low-level concerns that have Previouslg been raised aboul the same
individual, should be reclassified as an allegahon and referred to the LADO/other relevant external
o,gencies;

® Where the Headleacher is in any doubl whatsoever, Hmeg should seek advice from the LADO — on a no-
names basis if necessary;
L Speak bo the individual about whom the low-level concern has been raised (unless advised not to do so

133 the LADO/other relevant external agencies, where H‘»e3 have been contacted):

o Make appropriare records of:
- All infernal conversations — including with the person who iniha“g shared the low-level concern

(where H‘tis has been POSSiHe)Z



= The adu” aboui whom H’ie concern hOS l)een shared (subjeci LO H‘ie O,IDOVG), o,nd Gnl:j re[evani
wiinesses;

= A” exiernal COI’WGY‘SGHOHS - for example, WiH‘i H‘ie LADO/OH‘LGY‘ exiernal agencies (where H"ieU l‘iOVC
been COHITO,CLGCJ,, and eiH‘ier on @ no-names or names bOSiS); cmd

= Their decision and H‘ie raiionale JIOF H’ieir decision‘

The headl’eacher o,nd/or Hle Cho,ir OJ: Governors mQH need tO see|< OdVice J:I"Om an exierno[ source, which H’leH Wil[

do whi[si o,dhering Do,io, Proieciion Proiocols.

Where the concern is unfounded

If it is discovered upon evaluation that the low-level concern refers bo behaviour thal was not considered to be in
breach of the Siaff Code of Conduci, and the [o,w, the headteacher will sPeak to the individual about whom the
concern was mo,de, bo discuss their behaviour, whH and how the behaviour may have been misconsirued, and what

HieH can do |:o o,void such misundersiandings in H'ie fu|:ure.

The headieacher wi” o,[so sPeo,|< |:o Hie individuo,l who sho,red H’ie concern, ouHining whg H’ie behoviour reporied is
consisieni wiHm school sio,ndo,rds o,nd H‘ie lo,w. The heodieacher wiu io,ke care io ensure H'io,l' conversql‘ions wiHi
individuals who reporied concerns Hiai iro,nspired lo be unfounded do noi deier HIO'F individual from rePoriing

concerns in H‘ie _Fuiure.

The headbeacher will consider the 'mformo,iion within its conkext and alongside any Previous concerns o
determine whether the behaviour, and the rePoriing of this behaviour, suggesis some doubt in relakion o school
Po[icies and Procedures, or the iraining it offers bo sio,ﬁ. Where such ambiguiiu is found, the Headbeacher will
work iogeHier with o,PProPriaie Personne[ (e.g. HR, Chair of Governors) o resolve this with inpui from other sioH

members, as necessorg.

Where H’le Concern is Founded

Where the headteacher determines that a concern is low—[evel, the school will resPond bo this in o sensitive and
Proporiionaie manner. [he following Procedure will be J:ollowed:

* The Headteacher will consider whether the individual should receive guido,nce, suPervision or any J:uerier
|:ro,ining.

* Where considered o,PProPrio,ie in the circumsiances, the headbeacher will develop an aclion P[an, with inPui
from the individual, that outlines ongoing and iranspareni moniioring of the individual's behaviour and any other
suppori measures implemenied bo ensure the siaff member's behaviour improves.

* Where it is necessary bo undergo an invesiigaiion info the behaviour, this will be done discreeHH, and
informalion will onlg be disclosed o individuals on a need-to-know basis.

* Where any pupil or other individual has been made to feel uncomforiable bu the individual's behaviour, H’ieH
will be Oﬂ:ered pasiora[ suppori, where appropriaie.



* The Headleacher will hold a meeHng with the individual about whom the concern was reporled. The
orrongemenls for this will include advising the individual the righr bo be accompanied during the meehng (ecgc
Union Representohve)
Dur'mg the meehng, HweU will:
- Talk to the individual in non-occusotorg and sHmPonehc manner;
- Inform them of how their behaviour was perceived bg the individual who reporled the concern (withoul
naming them, where Possible);
- Cleorlg state whal about their behaviour was inoppropriore and Problemohc;
- Discuss the reasons for the behaviour with the individual;
- Inform the individual c[eorlg whal about their behaviour needs to chonge;
- Discuss any supporl that the individual may require in order to achieve the proper standards of
behoviour; and

- Allow the individual the oPPorLun'dH bo respond bo the concern in their own words.
* The Headleacher may ask the individual o re-read the Slctff Code of Conduct Po[ica.

The headleacher will ensure that all delails of the low-level concern, inc[uding any resultant aclions Loken, are
recorded and secure[a stored in line with the Dala Proteclion Po[icH. The headleacher will ensure that these
records are chronologicol and up—lo-date, and that it is easy bo reger back o them if any fulure concerns are

reporled aboul the same individual.

The sPecific opprooch bo hondling low-level concerns will be odopked ona cose-bH-cose basis. It is unlikelg that
a low-level concern will result in discip[inorg Procedures; however, individuals may be given wornings in line with
the Discipl'mora Policg and Procedure where behaviour does nol imProve once it is brought bo their altention.
Where behaviour does not improve over a [onger Period of Hme, the concerns will be escalated and dealt with in

line with the Allegohons of Abuse Agoinsl Stoﬁ Policg and Discip[inorg Policg.

‘r”\ere H;e concern is Evalualed as serious
The headteacher may decide on evo,luo,hon Hmo,l a concern is more serious H’ron origmallg Hmoughl, eg. a[ongside
Previou,s concerns. Where |:his decision is mo,de, Hle concern wiH be esco[oted, o,nd deo,u wiHn as an o”egahon.

The headteacher wi” Hmen fo[low Hme Procedures [o,id out in Hw Auegohons of Abuse Agoinsl Sl‘Oﬂf POliCHA

6. Record Keeping and Dala Proleclion

The school will refain (in accordance with our Data Proteclion and Record Relention Po[icU) all records of low-
level concerns, including those that were found bo be unfounded. The headteacher will ensure that all records
include the most accurate and up-to-dofe 'mformohon and will store them in accordance with our record keeping
prolocols‘ The headteacher will ensure that all low-level concerns are stored logeHmer, in an orgonised and
consistent manner, lo ensure Hmeg can be eosilg reviewed and onalgsed where necessary. These records will be

he[d l)lj Hw Heodteocher EO enob[e oversight ond hlgl’lltghk ong PGHTGFI’IS OJI behoviour.



Where the low-level concern is provided verba[[g, the Headleacher will make an appropriate record of the
conversahon. either immediatelg following the discussion or as soon as Possible aﬁerwards. Sound pmfessiona[
judgement will be exercised bU in determin‘mg whal informahon is necessary bo record for safeguarcling purposes.

The fo”owing informahon shou[d l)e recordedz
L Name OJ: Hw individua[ sharing Hne low-level concern,

L The name OJI H‘»e individual ClbOUl’ whom H1e concern is be'mg raised, ancl H‘»eir role WiH‘Lil’I H’te

organisahon at Hw hme Hw concern is ro,ised;

L] The name of Hw individuol sho,r'mg concerns — if H‘»e 'mdividual wishes lo remain anonymous, Hwis wiH

be considered;
® Who concerns have been reported bo;
® A clear and comprehensive summary of the concern
® The view of the person for whom the concern has been raised;
® Delails of how the concern was fo[lowed up and resolved;
® Andle of any aclion laken, decisions reached, and the oulcome; and

L] Signed and dated bU H‘»e person carrﬂing oul H’»e enquirg.

Low Level Concern Forms/Records and fol[ow—up 'mformo,hon such as records of meehngs, aclion Plans, will be
marked as confidenho,l o,nd sfored securelg wiH‘;in Hme schoo[s so,feguo,rcling s\tjsfems wiH‘» due regard for Dota

Protechon, WiHl access oan l)lj H1e Headfeacher or Chair Of Governors o,nd HR

The staff member(s) reporhng Hw concern musl keeP Hme informahon confidenhal o,nd nof share Hme concern wiH'1

oners O,PCLF|F fl‘Om Hw re[evo,nt Personnel (Headteacher, Principa[, Cho,ir Of Govemors)

The Headleacher will Periodica”g review the recent low-level concerns 109 bo ensure that H;eg are be‘mg

aPProPriatelH dealt with and to check for any concerning behaviour Poﬂems amongsl the sto,ff cohort as a whole.
The Headleacher will keep records of these reviews. Sfo,ff will be 'mformed of their right to make a subject Access
Request and of any enlries made in this log which relate to them unless, bH shar‘mg ‘mformahon, compromises the

safeguarding Of OHlel"S or Ehreo,fens Hw anongmitg Of Hme Person Wl’lO shared H’»e concern.

Where Hlere are mulhple low—leve[ concerns relahng lo Hw same indivicluo,l Hwese wi” be kept in chrono[ogical order
asa running record. These records are kepl confic[enhal and held securelg, with restricled access bg the headleacher

or HR as requiredi

Records of low-level concerns will not be kepl in the Personnel file of the individuals to whom the concerns
Perlain, unless there have been muuiple low-level concerns made about the same individual. Where a concern is
kugH bo be serious and is Processed as an allegahon, records of this will be kept in staff Personnel files. Where
muuiple low-level concerns have been made aboul the same indiviclual, these will be kepl logeHler, and in

CI’II"OI’IO[Og iCGl order.

10



Where an allegahon is made about an individual who has Previouslg been subject bo such allegahons, or where a
low-level concern is reclassified as a serious concern aﬁer meehng the harms eresholcl, all records of low-level
concerns aboul that individual will be moved o the slaff Persormel file and kepl alongsicle records of the

allegahon.

References
LOW-LCVG[ concerns Wi” not be referrecl tO in references unless H‘teH have been formalised inko maore significcml

concerns resulhng in diSCiP[mOFH or misconduct Procedures.

A”egahons which are proven bo be J:alse, unsubstantiated or malicious, should not be included in emp[oger
references. Likewise, a hisforg of rePeo,fed concerns which have all been fou,nd to be J:o,lse, unsubstanliated or

ma[icious shou[d also not be included in any rererence.

Misconduct or consistent POOF Performance, where relevant, mO,H be included. This WOU,ld not norma”g include
[OW-[CVCl safeguarding concerns unless Hw thresho[d is met J.'OI" reJ:erro,l and J.'OUI"Ld lO l)e subslanlialed, where it
SI’lOUld H’ten be referred ITO ina reference. Where KCSIE does nol OPPlH, considerahon must be given lO [ega[

ob[igahons o,nd duta of care in giving accuro,le references.

There is no slatulorl\.j guido,nce on H’te retenhon period records for [ow [evel concerns shou[d be kept. We wi”
retain Hwe informo,hon for Hle Period of an ind'widua[’s emp[ogment. When a staff member for whom we have any

record of low-level concerns leaves Reddal H;ll records will be reviewed and a decision will be made whether

that 'mformahon needs to be kepL the rakionale for keeping it and the Period of time it will be relained.
Consideration will be given bo:
(a) whether some or all of the informo,hon contained within any record may have any reasonablg likelH
value in terms of any Potenhal historic emPlonenl or abuse claim so as to J’usHJ:H keeping iL in line with
normal safeguarding records Prachce; or
(b) if, on balance, any record is not considered to have any reasonablg likelg vo,lue, still less aclionable

concern, and ought ITO be c{eleted accordinglﬁ.

7. Role Of H1e Governing Bodg

AnH concerns or issues relahng to Hw Low—l_evel Concern Policg wiu be 'mcluded in Hle lermlg Safeguarc[ing

RGPOFL PI‘OViCJ,eCJ, bH Hw Heacueacher JIOF Hw Fu” Govern'mg BOC[U

The Governing bodH will monitor the implemenkahon of the policg and assess its eﬂ:echveness.
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APPendix A- SPeclrum of Behaviour.

Allegation

Behaviour which indicates that an adult who works with children has:

» behaved in a way that has harmed a child, or may have harmed a child;
» possibly committed a criminal offence against or related to a child;

- behaved towards a child or children in a way that indicates they may pose a risk of harm to children.

Low-Level Concern

Any concern - no matter how small, even if no more than a ‘nagging doubt’ - that an adult may have acted in a
manner which:

» is not consistent with an organisation’s Code of Conduct, and/or

» relates to their conduct outside of work which, even if not linked to a particular act or omission, has caused a
sense of unease about that adult’s suitability to work with children.

Appropriate Conduct

Behaviour which is entirely consistent with the organisation’s Code of Conduct, and the law.

12



APPendix B - Achon Flow Char

;

Concern or
allegation

For more detailed information,
refer to Keeping Children Safe in
Education (2021) Part Four

received by
Headteacher

Y

MNon-recent
Is the concern or allegations from Contact the Local
allegation about a adults should go Authority's
current teacher, No_ to the police. Designated Officer
supply teacher, > ‘without delay’.
other staff, Non-recent See also flowchart
volunteer or a allegations by a for managing
contractor? child should go to allegations.
the LADO
A
Yes Yes
Y
Has the person
Has the person
behaved towards
Has the person Has the person 2 child or children behaved or may
behaved in a way No " 4 have behaved in a
possibly No in a way that No o= No
that has harmed a > : o | way that indicates
. committed a indicates he or
child or may have P they may not be
. criminal offence? she would pose a
harmed a child? A suitable to work
risk of harm to ith children?
children? watvicalicrent
|s the person's conduct
Steps should be taken to address Yes| inconsistent with the staff code of conduct,
unprofessional behaviour and support the |- including inappropriate conduct outside of  |eg——

individual to correct it at an early stage.

work; or is it otherwise not considered serious
enough to consider a referral to the LADO.

Y

Low-level concerns should be recorded in
writing, including:

« name* of individual sharing their concerns
= details of the concern

« context in which the concern arose

= action taken

(* if the individual wishes to remain
anonymous then that should be respected
as far as reasonably possible)

Y

Records must be kept confidential, held
securely and comply with the Data
Protection Act 2018. Schoals and colleges
should decide how long they retain such
information, but it is recommended that it is
kept at least until the individual leaves their
employment

Reports about supply staff and
contractors should be notified to
their employers, so any potential

patterns of inappropriate behaviour
can be identified.

If a concerning pattern of behaviour is
identified and now meets the criteria for an
allegation, then the matter should be
referred to the LADQ.

Records should be reviewed so that
potential patterns of concerning, problematic
or inappropriate behaviour can be identified.

The records' review might identify
that there are wider cultural
issues within the school that
enabled the behaviour to occur.
This might mean that policies or

processes could be revised or
extra CPD may be needed.

What is a low level concern?

The term 'low-level’ concern does not mean that it is insignificant, it means that the behaviour towards a child does not meet the threshold set
out at KCSIE (2021) paragraph 338. A low-level concern is any concern — no matter how small, and even if no more than causing a sense of
unease or a ‘nagging doubt’ - that an adult working in or on behalf of the school or college may have acted in a way that:

= is inconsistent with the staff code of conduct, including inappropriate conduct outside of work; and
+ does not meet the allegations threshold or is otherwise not considered serious enough to consider a referral to the LADO.
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APPendiX C - ExomPle Of Low-l_evel Concern Form (See I')GIOW)

Please use this form to share any concern that an adull may have acled in a manner which:
b Is nof consiskenlf wiH‘s Reddol Hi“ Primo,rg School Code of Conducf; o,nd/or

b Relates to Hmeir ccnduct outside of wor|< which, even iJ: not linl(ed lo a Po,rhculo,r ock or omission, ho,s co,used a

sense of unease o,bouk Hmo,f o,duws suifo,bilifg fo wor|< Wil;l’l children.
Pleo,se Provide brieJ: conlext in which Hw [ow—level concern arose, ond deko,ils which are chronologica[, o,nd as

Precise o,nd QCCUFQ[’G as POSSible - Of QnH SUCh concern o,nd re[evo,nf incidenKs) (o,nd Pleo,se use a SGPGFGLG

sheet iJf necesso,rg).

The record should be signed, hmed o,nd do,lfed.
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Yes/No




