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Ralio no,le

An effechve aPProach bo clea[‘mg with Alcohal, Drugs, Tobacco and Vapes/Vaping (ADTV) related incidents, and its
eclucahon, is vikal for young people locla‘tj‘ This is so that Hmeg can make informecl choices and decisions and be aware of
whal the school's stance is if HweU are discovered using, and/or dealing, in any way. Young Peop[e of all ages wan} reliable
informahon about this lopic, which the school is iclea”g p[aced bo deliver. This school is commilted to delivering a c[ualilg

education programme and be consistent in its Proceclures for dealing with ADTV incidents.

Idenhwmg what Hw SCI’LOO[ classes as a drug is vera imPorLanL The Worlcl HGG[H'I Organisahon ClOSSGS it as "O
subsfance, w/u‘ch on enfering H’te body, changes t%e WGH Hmf body and/or mindfunch'ans".

This lisk conslitutes the model the majoritg of organisahon‘s would fo”ow, ourselves included:

AnH Prescribed medicahon used bH anyone it is nol Prescribed

Ang medicakion being misused

Ang conlrolled or scheduled drug
Amphefo,m'mes (Speed/MeEhamPhetamme ekc.)
Alcohol

Anabolic Steroids

Cannabis — any variefH (Large vo,riefg of s[ang names)

Cannabis Producfs (Edibles, vapes e|:c.)

Cocaine Hgdrochloride (Cocaine Powder)

10. Crack Cocaine

Il Cigareﬁes (AnH bobacco Product)

2. DMT

13. GHB

4. Herbal Highs

I5. Kelamine

16. LSD (Acid)

7. MDMA (Ecstasy)

8. Mephedrone (Known as Meow-Meow, MKAT, bubble)

9. New Psgchoachve Substances (NPS also shill wronglg known as Legal Highs)
20. Nilrales (Poppers)

21. NOS (Nibrous-Oxide - bekter known as Laughing Gas)

22. Opiates (Heroin efc.)

23. Opiate Substitutes (Methadone, Subutex, Naltrexone)

24, Phenelhglamines (2CB, 2CTL, 2CT1D)

25. Psilocgb‘m (Magic Mushrooms)

26. Qat

21 SHnH'»ehc Cannabinoids

28. Vaporizers and E-cigare&es of any fgpe

29. Volalile Substances known as VS (Gas, Glue, sniﬂ:-able Proclucfs)
30. AnH other conlrolled substances specifiecl under the Misuse of Drugs ack 1971

NO[‘ G” OJI Hw OBOVG are i”egal, but H‘LGH should Sl'iu not be loleroled on SCIIOOI Premises.



Aims and Objechves

Redda[ Hi“ Primo,rg Schoo[ be[ieve Hwt ADTV are an issue in sociefg o,t Present o,nd, Hno,t our young People may be

P[aced, at some slo,ge in Hmeir life, in sikuahons where Hmeg are involved.

Al Reddal Hi“, we aim fo:

e Educale our young People fo,cfuo,[lg, non—]udgmenlo”}j, and with the inclusion of keg Po,rfner agencies, using
high qua[itg validated educalional harm minimizakion bui[ding resilience, resources.

® o have a clear kmining skrake% for ALL staff, governors and Parenls / carers.

® To have a clear stro,leglj for dealing with ADTV related incidents

Education
Aims

® To increase the awareness of Pupi[s, Hmrough the developmenl of an ADTV educalion programme.

e o equip pupils with the necessary skills fo make informed decisions.

® Toincrease Pupils’ knowledge about ADTV Hmrough sharing informo,hon and largeted educational inpuf ab
appropriate ages.

e To Posihve[g influence Pupils’ altitudes, decision maldng and reduce the number Of young People who trg ADTV.

e o Provide oPPorEuniEB for discussion and disclosures on ADTV related issues.

® To minimise the adophon of dangerous ADTV achvitﬁ.

°

TO cha”enge stereotgpes and address common misunderstandings on ADTV

Good Practice ab Reddal Hill Primara School:

All informo,hon should be age/gender/ eHmicilg appropriale. Staff should be sensitive to the fo,ct that Pupils may
have a variefH of allitudes towards ADTV and their use bH their cullural and religious backgrounds and life

exPeriences.

Young people may l'we winm siluahons where ADTV use is Parl of evergdaH lifeA This must be considered and a

non-]udgmental allitude emploHed to ensure inclus'wifg for all.

A wide varietg of Leaching methods should be emp[oHecl, using inkeracive and Parhcipakorg approaches, to caler

fOr H1e ro,nge Of leam‘mg stgles o,nd needs.

Care should be taken to ensure that vulnerable Pupi[s, 'mc[uding those with SEND receive their enlitlement of
ADTV education.

Infcrmo,hon should be updaled o,nnuo,ll&
There should be an o,greemenl in consisfencg of mformahon and school aHiluc[e‘
Oulside suPPorl o,gencies should be involved where aPProPriole wiH1 young People‘

Young people shou[cl be macle aware Hwat H'xeg can conkacf SUPPOF'? agencies confidenhaug H;emselves should

H‘»eg wish to do so.



Guidance on Hondllng Incidents

Whal to do if there is an ouegalion/suspicion of an ADTV relaled incident in school.

If you hear/are told that o young person is using/in Possession of o substance you need to ack immedio,felg.
InJ:crm the DSL and/or the Headteacher or ancther Senior Member of stqﬂt.

If possib[e, have two staﬂ: Presenl. This can be imPorLanL if any future auegahons are made.

Talk fo the young person on their own, not in a classroom. Are H‘telj achng oub of character? Do Hmeg appear in
any way inloxicated/high/under the influence? Are Hmeg achng susPicious[H?

Remind pupil/s of the schools ADTV POliCH and ask them to hand over any substance(s). If Hneﬂ refuse and you
believe HweH are in Possession of any substance/s, high[ighf that the Po[ice and/or Parent(s)/carer(s) will be
conlacted.

The Headteacher has the lega[ power to search a Pupil(s) which involves: searching bags; coals; asking a Pupi[
bo turn out their Pockefs but Hmeg should never trH bo do any tgpe of Phgsical search as this can be classed as
assaulk. The Headleacher can also de[egate this ask ko one of the Assistant Headleachers in their absence.

If doing any fﬁpe of o,greecl search, make sure there are two stqff Presenl, of the same sex as the Pupil, if
Possible‘

You cannot force a young person bo do anHH‘»ing, no malter whal Hmeg are suspeclecl of.

No malter whal the incident is, a[waHs er and slag as calm as you can with the Pupil(s). Certain substances
can cause infense emotional and Phasical reactions and you could unwing[H make a situation worse if you are
not empaH‘»ic with the Pupil(s).

If you are concerned, then alwags call 999 and request an ambulance for the Pupil(s).

Record everﬂlhing that is done as a descriphon of events may be needed at a later s|:o,9e.

For Police involvemenl, Please use the Drugs Process for Sandwell Schools Palhwag (aPPendix .
Lega“g, the school does not have bo contact the Police and an incident can be managed Hmrough the schools
Behaviour Policg. This will onlg bake Plo,ce in excephonal circumstances and this decision can onlg be made bH
the Headbeacher or the member of Senior Manogemenl Team (SMT) this responsibililg has been delegated bo.
I} is now an offence to S"PPIH any eleclronic cigareues (vaparizers, shisha pens. e-lighls) to those
aged I7 years or under.

Proxg Purchosing (an adull buHing for someone under 18) for alcohol, eleclronic cigoreues and

lobacco Producls is an offence and wiu be rePorl'ed lo H;e Police.

If @ young person discloses 'mJ:ormalion aboul ADTV

If @ young person discloses informahon, ensure that you are able to respond bo it approprialelg. If H*»eg
disclosed in H'1e middle of @ lesson Hlis may nol l)e Hle righl hme Lo take H'1e converso,hon forwarc[ — oarrange lo

speo,|< to them aﬁer the lesson.
Record everﬁthing that is said as this may be needed al a later slage.

FO“CW H1e SCI’lOOlS so,feguarc[ing Procedures fcr rePorhng concerns.

Sl‘Oﬂ: mQH observe:

Problems with kruancg.



Pupils lake back from break or lunch.

Exhibihng unusual or oub of character behavior.

Smell of substances on clothes or brealh.

Comments made in class bH a pupil or their peers.

Decline in standards of work.

Tiredness, leHw,rgH, and ambivalence that is out of character.

Phgsical signs - dilo}ed/expanded pupils, recldening OJ.‘ CHGS, giggling unconlro”ablg; OnH behaviour H’LGL is

uncharacleristic.

Concems CXPFCSSGC[ bH Parenl(s) / carer(s).

If slaﬂ: nohce any of Hwese signs, Hme DSL (or DePul'H DSL) musk be 'mformed immedio,felg as per Hne schoo[s'

sofeguarding Procedures.

If contact has to be made with ParenKs) / carer(s) and/or the Police, the DSL or a member of the SMT will be the onlU
People designated to do this.

Informing Porenls

Ihis a[wags advisable fo contack parenKs) / carer(s). There may be [egihmate grounds not ko contact ParenKs)
/ co,rer(s) immedialelﬂ; if il may Put Hwe Pupil o,t serious ris|< of harm; or 'Lf Hw ParenKs) / carer(s) are be[ievec{

to be direcHH involved in Hw siluahon causing concern.

T|1e decision not tO COﬂLOCt ParenKs) / CGI"CI’(S) should Oan be made bH Hw Headteacher or c{esignated member
of the SMT

Fora Pupil/s who are Looked Aﬁer Children (LAC) the appropriate contack individual must be informec{ and
fuug involved in any achion taken bH the school.

When conkachng Parenl(s) / carer{s) informahon should be shared in such a way that distress is kept bo a
minimum. A le[ephone call ‘mdicahng an incident at school, and invihng the ParenKs) / carer(s) inko schoo[,
without 9ivin9 specific detai[s, would be most aPProPriate.

The young person should be involved as much as Possible in the process of conkachng any oulside organisahons
and if Possib[e, HmeH should take the lead in aclmiH'mg any ADTV use to ParenKs) / carer(s).

Involve the ParenKs) / carer(s) as much as Possible in the implemenl‘ing of appropriate sanchion(s) for their
child.

The offer of suPPorL bo parenKs) / carer(s) may need to be made and will occur in line with wider school
Policies

Having ParenKs) / carer(s) worl(mg co“aborohvelﬁ with school can conlribule an imPcrlant role in ensuring a

Houng Person SITO,HS SUBSLOI’ICG free Ot SChOOL

Legol Posihon

There is no [egal obligahon to inJ:orm the Po[ice; however, the school may 'mform the Police iJ: aPProPrialeA

Moneg dOCS nol |’10VC LO cho,nge hancls J.'OI" a 5oun9 Person LO be dealmg. Il' can be def‘med as POSSiI’lg on, se“ing,
giving O,WO,H or OI’IB LBPC OJ.' |’10,I’1d over OJ.' ADTV



® If a Police oHicer comes ‘mlfo school Lo Lo,“( lo a Pupil, Hmeir ParenKs) / co,rer(s) shou[d be confo,cled where Possible,
however, if all measures to conlact them fail, the Headleacher can grant permission with an appropriate adult

PFGSGI’IL

® Parenk(s) / carer(s) can refuse for their child to be interviewed bU the Police.

Subslances

L] If school finds a substance that Hmeg believe to be i”ego,l, H’»eg musk follow the schools so,feguarding Procedures
o,nd inJ:crm er Heo,dteo,cner o,nd DSL (or DDSL) immediatelg.

L] If scnool finds a subslonce H‘»o} Hmeg be[ieve fo be i[legal, ilf is recommended Hleg krﬁ fo estab[ish wnere 'd ho,s

come JIFOITL

e DO NOT sniﬂ:, smeu, faste or ingesl the substance in any way — it could be Potenhallﬂ very

dangerous.
® T|’1e most impodant Hxing Lo remember is to ho,ve a witness lo anHH'nng you do.

L] If ‘d is decided Hw,t Hw substance is |:o be stored, 'd must be kept in a secure [ocked Place Hwi is onlg accessible
to SMT.

L] R must be separotelg Packaged wiH1 a signalure, H‘»e Hme, do,te, o,nd Plo,ce of finding / honding in, and shou[d

be counfer signed bH a wi|:ness. This is Hmen readg for Po[ice co”echon or disposa[.

L] If scnool decides fo disPose of Hme subsfo,nce, 'd shou[d onlU be incinero,ted du,e fo Heo,lH'» o,nd So,fef\tj issues. Do
nol flush il down Hwe loilet / drain.

L SCI’IOO[ can COﬂtQCIT Po[ice ITO CO“CCIT suspected i”ega[ SU[)SLO,I’ICCS. An Officer WOUld CG“ as soon as PI"O«CPLCO«”H

Possible (see above for how lo store substance in the meantime) GDPR Proceeds must be adhered lo.
® Incinerahon bins can be obfained from Hle same source as sho,rps bins.

® A“ informo,hon ShOUlC{ be recorded as Pel" Hw SChOOlS safegu,o,rding Procedures.

When considering an exclusion

® For the school's applicahon of the Behaviour Policg bo be effeclive, it must be o,PPlied consistenHH.
o Jlisa wide[H held belief that unless the hardest line is faken againsl ADTV use and/or suPPlH, the message will

ClPPeClr l'O be HlOl? OJT SCI’IOO[ condoning il’. HOWGVGF, being exc[uded J:rom SChOO[ can be more damaging HIOI’I GnH

subslance o,nd cou,ld enhance Hme Problem.

L Exclud‘mg may bake the problem away from school grounds but not away from the pupil. Excluded pupils may
conkinue to associate with school Pupils, buk this will now occur with no oversighl which could rapidlg escalale
the issue for all concerned.

® Research also states thal when excluded, o young person is more prone to substance use and the dangers that
surround it such as dependence and crime. Some young People use substances to hide or distract altention
away (rom other prol:)lems. School can oﬂen be the most stable 'mfluence in @ young person's liJ:ec Whilst the
pupil is in school, he/she can be close[g monilored, iJ: Hmeg are excluded from school he/she will shill associake
with Pupi[s unmonitored.

® Permanent exclusion can fuerer alienale o young person alreadH in need of helpc

® Teaching skaﬁ can be the oan adulls in a young Person‘s life that have their best interests at heart.



L] Exclusion is nol H'te onlg answer. Severol fo,clors sl'tou,ld be consiclered w|'1en deciding on an aPProPria}e

response.
® Does the pupil admit or deng auegahons?
o Isthisa first or subsequent Oﬁence?
®  What was the c[uanhtg of ADTV involved?
® Whal was the Pupil‘s motivation? (Was there malicious inkent?)
® Does the Pupil have a parenf / carer or familg member who is us'mg ADTV?
® Does the pupil know and understand the school po[icg and the behaviour expeclahons?
° IJ: i”ega[ SuPPllj is suspecled, how much was supp[iecl and was the pupil coerced into the supplg role or

Hw ane IWI’LO‘S Lurn ilf WO,S‘ ITO bug JIOF OH’LGFS?

L IS H‘»ere eviclence OJI organised or habitual SuPPlHP

L] If a Pupil is using o,nd/or cleal'mg appropriale sanchons can be Plo,cecl on H'lem, o,nd a range of responses will
be emploged.
Theg are:

L] Eorlg ‘mtervenhon such as a referro,[ lo an outside organisahon.
L] Counsel[ing.

e A Behavioral conbrach - o stag drug free whils engaged in any LHPG of school related achvilg. This

has been proven ko ack s an egpechve dekerrent
® Fixed Term Exclusion.

® Pasloral Support Plan.

L4 Managed Move.

® Permanent EXC[USiOﬂ.

e Fach case will be lrealed individua”g, with all factors considered. Possession will be treated c{iﬁerenHH bo
supplgmg. If it were fou,nd that dea[ing was Lo,l(mg P[o,ce with any ma[ice, then the slrongest course of achion
will be emploged.

L Placing a Pupil on an "ADTV free in school’ contract, signed bH the Pupil, Parent(s) / carer(s) and school, has
proved SUCCCSSJ.'U,I in deterrmg furHler use, in school, bg a Pupil. (See Appendix 2 for an example conkrach).

L Ang decision should be discussed belween all Parhes concerned to LrH bo establish what is best for the young
person and school. However, the Headleacher is responsib[e for the final oulcome.

o Al inJ:ormahon should be recorded as per the school Procedures

® The DECCA Team can be called in to school to work with any young person suspected or caugM using
substances.

® Tl can also be wrilten in to any ADTV free in schaol conlro,ch signed l)H the Pupil, Parent/carer and school, that

the Pupil musk engage with DECCA as Parl of their Plo,n bo remain in school; this can be used as an ophon
before exclusion. APPENDIX |

NOTE: Please J:ouow exisling school Policg for the handling of shorps and relaled Porophernolia and for whal

fo do in @ medical emergency



APPENDIX |

West Midlands
POLICE

If you are concerned about a student in your school who
might be using alcohol, nicotine or drugs, speak to them. Find
out if they want help and support

Student Found in Possession of Drugs on School
Premises, follow flow chart on page 2

Does the student want Does the student

If the school feels the student needs to receive more
help? NOT want help?

than a brief intervention, please refer to DECCA also.

This can be done by emailing
Decca_Team@sandwellchildrenstrust.org
and request a referral

Refer the student to DECCA by emailing
Decca_Team@sandwellchildrenstrust.org
and request a referral

If you still have
concerns and wish
to speak to
someone at DECCA
please call
07500785889

West Midlands | 4
POLICE |:

Student Found in Possession of Drugs on School Premises

School Report via 101. Seize the drugs for collection by Police who will attend on every occasion.
Complete school report and ensure student and others are safeguarded and notify parents

For Possession offences, Police will
attend, seize drugs, record matter as a
crime and interview student.

Officers complete referral to Cranstoun
via App on mobility device.
Appointment arranged there and then

Cranstoun carry out an assessment of
student

Crime Report is dealt with by way of
Community Resolution and filed.

This process can be repeated.

School to consider MARF, CCE/CSE
Screening Tool and Early Help
assessment where appropriate

Threshold for intervention assessed
and appropriate support put in place
using the threshold document.

If student not If CPS agree
eligible for then refer for
Cranstoun referral 00CD
then matter
referred to YOS

If CPS
Charge
then
Referral to Out of Court métter
Disposal to Court

For Possession With Intent To Supply.
Police attend, drugs recovered. Evidence
gathered to include statements from
teachers searching, seizing and recovering
drugs, school report and any mitigating
factors (exploitation, bullying etc) and
seize any mobile phones.

Arrest and Interview

Refer to CPS for decision regarding
Charge

If NFA then consider referral for
intervention, this can be done by emailing
Decca_Team@sandwellchildrenstrust.org




APPENDIX 2 — Example of ADTV Free in School Conlract

Alcohol, Drug, Tobacco and Vapes/VaP'mg (ADTV) — Free in School Conlrach
I, the under signed, Promise to remain ADTV free in school.
I will not use, be in possession of, sell or pass on any substance included in the school ADTV policg, in school lime.

This means bej:ore SCI‘LOO[, during SCI‘LOOL during break hme, during lunchhme, whilst going home from SChOO[ or on OHH

achvitg connected with school.
I understand that if Tom found bo be:

b under Hw influence OJ.' ADTV

° in Possession of ADTV
° deal'mg ADTV

° in breach of Hus contro,ct in any way

I am P[acing mgself O,l I"iSI( OJ.' being Permanean excluded from SCl‘lOOl.

Studenl sig nature

Parent/Carer Sig nature

School represenlahve signakure




