Empowering Lij:elong Learning Invenlorg (ELLD Achon Plan 202| - 2022

Inlen[ - To inspire and enab[e Pupils fo understand how Hmeg leo,rn o,nd rego,rd subjeck maHer as an oPPortuniLH to Prachse

o,nd enhance H‘»eir [earning ski[ls.

Achivilies Timescale Personnel Resources Desired Oulcomes Moniloring Evaluation
Purchase ELLI queshonnaire sHs}em bokens for all Year 3 September 2021 | TW/LS £430 All Pupils will have access to a learning dimension | Invoice All Pupils have
and & pupils (120 tokens). assessmenk idenhfﬂing their learning dimension access fo the
s}rengHms and areas for developmenk ELLI sHstem
Purchase ELLI }rain'mg modules September 202 TW /LS £650 Sbaff and SMT will have o greaber undersbanding Tnvaice. Training will be
of the rationale of E|_|_I research driven available fo
Pedagc% and erorﬂ behind the programme. walch
Set up the ELLI administration sgstem with [og in delails September 2021 | TW/LS Time All pupils will have access to a learning dimension | TW monitor lists Compleked
for all Year 3 and 4 pupils allocation assessmenk idenhfﬁing their leo,rn'mg dimension of pupils queshonnaires,
strengths and areas for developmenE
Walch the ELLI Lraining modules. Aukumn term SMT / Year 3 Time Skaff and SMT will have o greaker underskanding Ensure tra’ming Altendance
and & teachers | allocakion of the rakionale of ELLL research driven is compleled bH regisler
and LSPs pedagogg and Hteorg behind the programme. slaff.
Altend the Q+A consulkalion meehng Autumn term 2 SMT Time SMT will have the opportunitﬂ fo clarifH any Altendance
allocation misconcephons or gain answers to queshons that regisfer and
lheH may have, ensuring clo,rihj of the queshons asked.
programme’s inent, implemenlahon and impacl,
Pupils compleke the ELLI queshonnoires =712 leo,rning Aukumn term | TW / Year 3 Time All pupils will complele a learn‘mg dimension All pupils will Compleked
dimension queshons. and & teachers | allocakion assessmenk idenhwing their learnmg dimension receive a queshonnaires
/ LSPs s}rengHms and areas for developmenE leorning reporL
Create consistent ‘Leo,rning to Learn’ displaﬂs in each Aukumn Ferm | Year 3 and & Time The 'Learning to Learn’ displaHs will emphasise Displags will be Displaﬂs in class
classroom. teachers / allocation and reinforce the imporkance of the 7 leornmg presenl and
LSPs dimensions on a consistent basis and allow for ulilised in
dailH rebrieval Prachse; referencing Pupils classrooms.
s}rengHms and the weeklg / forlnithH learning
focus when opproprio}e.
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8. Creale a school ELLI stor‘LJ PowerPaink Presentahon bo Aukumn term | TW Time The sforH will enable pupils fo understand and All classes to Slorlj
share each learning dimension H}rough a character allocation remember the relevance of each characker and share the storge Presenlahon
represenfahory how HteH represent each of the 7 learning
9. Share the ELLI s}org with all Year 3 and & Pupilse Autumn term 2 Year 3 and & Time dimensions. The storH will also idenhﬂj the This will be Pupil voice
teachers allocation individual giﬁs of learning (dimensions) in context | monitored Slorlj
and make links o the learning displaHs in class. H\rough the Presentahon
timetables
sharing of the
s}orHA TH will
also be
monifored
Hhrough
discussions with
Pupils
|O Print and share individual Pupils‘ repor}s fcr beachers / /\ubumn }erm 2 TW /Year 3 Time Each Pupll wi” receive a comprehensive reporh This wiu be Pupils rePor}s
LSPs and, Pupils bo go leoug['\ via small group and & class allocation ouHLning their 7 learn‘mg dimension s}rengHLs and | monitored Parents evening
consullations and Paren}s ak Parenks' evening teachers / areas for developmenf This will be presen}ed erough the commenls
Pupi[s / using a spider graph as a well as a wrilten rePorL prin}ed reporls,
Parenls In small groups (Pupll consullations) Pupils will Pupil
9ain a 9rea}er undersfcnding of their own discussions and
learning sfrengl'hs and idenl’iﬂj their s|:ren9|:hs as Parenl’ feedback
well as areas for develcpmenf. with suggesﬁcns fo
imPrcveA Parent's will become aware of their
child’s learning and will be able to work
co”aborahvelg with school to enhance their child's
learning power. Parents will begiven a hard copy
of the rePorf a Parenl’s evening bo reference with
their child ab home.
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Il Collate and share Phase, year group and class repor} Autumn term 2 TW Time SMT / Phase leader and class teachers will have Dala to be Dala
summaries allocation a clear Picture of the class, year group and Pho,se shared with
learn'mg dimensions as a whole. This will enable governors and
staff bo quesﬁon leorning, with an increased SSMT
awareness of class strengfhs and development
areas fo facilika}e learning and enable pupils bo
make academic progress. The ELLI learnlng
champion (TW) will be able to Plan the schaol
}eaching schedule based on Phase dala.
2. Collake PP repor} summary. Autumn term 2 TW Time PP champion will have knowledge of learnlng This will be Data
allocation dimension skrengkhs and areas for developmen} to | monitored
facili}a}e learning. leough the PP
dala.
3. Add Pupil names ko 'l_earning to Learn’ displag, Aukumn term 2 Year 3 and & Time PuPils will share learning dimension s}renngs and | Class teachers Class displaﬁ
idenhfﬂ‘mg Pupil sfrenngs teachers / allocation suPPor} each other's learning in class. bo take Pho}os,
LSPs
|4, Creale o learn‘mg dimension teaching schedule and Autumn term 2 TW/ Year 3 Time The feaching schedule will leach each dimension Learning Teaching
displaﬂ weeklg /forknithH focus on leo,rning displaﬂ - and & class allocation ina sgsfemo,hc way fo address areas of need and | schedule to be schedule
see below. teachers ensure that pupils qgain @ greaker underslanding shared with Class displaﬂ
of learning power. Pupils will increase their s}aff
learn‘mg scares on their final queshonnaire.
Pupils will make achieve core skills largefs
(reading, wrihng and maths)
I5. Phase meeﬁngs bo discuss feaching techniques bo expliciHH Aukumn term 2 TW / Year 3 Time Sfaff will share learning power lechniques and Phase meehng Phase meeﬁng
teach learning dimensions. and ongoing and & teachers | allocakion stro,fegies for implementahon in the classroom. minubes. minukes
half Lermlg
Htereaf}er
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16.  Monibor the keaching and learning linked to the explicit Ongoing TW / SMT Time Teach'mg and leaming will have a high focus on Learning walks Learning walks
feaching and reference bo the learning dimensions. allocation qualikﬂ first teach'mg with consistent refrieval and | and appraisal /\Ppraisal
links to the 7 learning dimensions. observakions. observations
Teacher feedback
Pupil voice
[7. Review Pupil rePorLs aﬁer final queshonnaire complehon bo | Summer term 2 TW Time Pupils learn‘mg scores will have o more equal Pupils reporls Pupi[ reporls
analee imPacL auocahon balance, 'mcreas‘mg Hleir scores in Hleir and dal‘a Da}a
developmenlal areas. analeis.
|8 Monibor Pupil Progress in read’mg, wrihng and maHls TermlH TW / SMT T'Lme Pupils wi” make exPec}ed or beHer Progress in This wiu be Da}a
auocahon readlng, wrlhng and maHls - meeﬁng Hleir monibored
Projec}ed large}s. H\rough the
fermly doto
review.
Review:
Autumn Term / SPring Term/Summer Term
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COPH Of ELLI queshonnaire ccmbined average scores — phase dala

Combined Averages

Changing and Learning
Critical Curiosity
Meaning Making
Creativity

Learning Relationships
Strategic Awareness

Resilience
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School
School values Develops Establish Engage continual Monitor deepening Capture
and supports a vision for Professional staff dialogue learning-friendly classroom il data re
experimentation  learning. Learning Teams regarding cultures. Use compelling [pe e in
in learning. Review school's  to develop developing the data to inform school m n“shabmi\s
learning culture.  practice. learning process. improvement. 9 :
\ S 1 LN 1 3
7
\ \ _ - < | \ \
\ \ e Ve \ \
\ \ s 4 / \ \
Vs
Teachers M Wil % v 9 9
Teachers ishthe Assess pupils' ::‘evmng ll;:egumage of Assess Capture pupil
effect gradual, va)uea :Dgof and starting be!mviou 22, learning to Deepen classroom and review data regarding
deep change science behind phases in the and ated nudge use of cultures to progress in progress in
in classroom leaning habits progression of p 59 :m: culture | progress in key learning-friendly. developing learning habit
culture. learning habits. A leaming habits. practice. development.
< 1. ~ < t *
\ \ B < \ \
y \ \ R | \
Pupils N N SN v N
Pupils Consciously Appreciate
build awareness Baoome awae use key learning Set tgrgets f.°' the positive
of the language growing their
and use of behaviours % impact of using
ke leariing of key}eaming in everyday key legm-ng key learning
bet behaviours. learning. behaviours. fahavioure:
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Inlended feaching schedule - road mOP using H’le analgsed dOl‘Q QBOVC ancl ELLI SChOOl leam'mg JourneH research guldance

Learning dimension Characker Learning dimension scale Learning dimension summary
focus
3-week focus Resilience TaPol the Tortoise Whilst Persislence is an imPorlonl altribule in the young student it should RESILIENCE
not be al the expense of @ balanced PrOJ:iciencH in other dimensions ... Having an orientakion towards perseverance in the developmenk of Personol
|O"‘ J anuary — 28“1 LOW HIGH I_earnlng Power. Relishes challenge such that is enabled to remain unmoved in
J anuary 2022 Fragile with overt Poles apart Readiness to cope with diversihj and exhibit a sustained erenng of purpose when the 901n9 9els Lough.
&ependence. | | any challenge whatever I is nonetheless imporkanl
Unable to use the circumstances. On that o Pronounced 'spike' in the learner’s Prople is
skills and knowledge occasion, missing balanced bH slrengH\s elsewhere and no undue demonstration of weakness.
fo overcome diﬁicuug oPPorLun‘ng as a resulk.
3-week focus Slmlegic Ollie the Owl Tend to know what H‘leﬂ wank out of life ata very young age, determined STRATEGIC AWARENESS
awareness and Lal(ing }ransihon'mg in their shride ... SUJ:J:icienHH sel}'—aware fo be able o construct and deconstruct situations bH
34T anuary — 18" LOW HIGH using Personal kughls, J:eelings and aclions as a learner to manage the
Februarﬂ 2022 Thinks of learning Poles apart Able to manage kught learning process. This creales o skrakegic awareness thal becomes invaluable in
as a chore. No |—H—'—' J:eelmgs and acions as fimes of uncerl’ainlﬂ and pokenhal bransition.
sense that leorning a learner.
is o process Hmeﬂ conkral
3-week focus Learning BessH the Bee Scoring regularlg a reflechon nok onlﬂ of relalions with leachers and peer LEARNING RELATIONSHIPS
relohonships group but Parenlal guidunce and inlerest .. Moves easilﬂ bebween confrashng learning environmenks with confidence. Open fo

28“‘ Februorﬂ - |8‘Jn LOW HIGH the conkribulions of others and willing fo compromise iJ: circumstances demand ik.
March 2022 Tsolated and solikar& Just as comforlable Nokuroug inclusive and wi“ing fo delegale This is imporlank where co“eagues
Over-dependenl on Poles apart working alone as and students are being enccuroged fo think of themselves as Port ofa learning-
the reassurance and l_H_'_| co“oboruhvelli centred organisohon
guidance Oﬂ.'el"ed
bg others

3-wee|< JIOCUS

214 March — 8*
Aoril 2022

Crikical curiosilﬁ

Charlie the Cal

SlrengH’l here is Oflen J.'Oul'ld lO be an ouribule Of a nolural leader in }eom

and Projecl work ...

LOW HIGH

Poles apart
Passive, delached. | | Nalural enquirer,
Finds questioning Disl’rushng of received

uncomforl‘able WiSdOmA

CRITICAL CURIOSITY

This is the student who can be either the teacher's pe|: or the teacher's nighlrmore!
Unaccephng of an inerim solution or unprepored fo paper over the cracks when
Problem—solving /\lwags has a further queshcn and wanhng fo get fo the bruth of

Hw maHer or Hle FOO} cause.
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2-wee|< J:OCUS

25“‘ April - 6“1 MOH
2022

Creahvitg

J asper the Unicorn

Creahvilﬂ in young People shows up in a number of very diverse forms
from alhleles to wordsmilhs, ond, unsurPrisingIH, lruants and ring-leaders!
LOW HIGH

Rule-bound; Poles apart

rouines and rules

Champians the new and
dlfferenL Comforlable
enable them lo

with the unexpecled.

]:eel more secure

CREATIVITY

ApparenHH unphased bH diﬁicuu situations and likes to experimenf. Charackerised
bH risk—}aking, Plugfulness and 'Hnnldng oulside the box bg regularlﬂ using
imaginahon and inbuikion. Recephve to hunches and ‘mHings that bubble randomlg

into the mind.

2—week FOCUS

9 May — 20" May

Meaning mal(ing

Sommﬂ the Spider

We J:ind thal those who exhibit Proj:ile 'spiltes' in Meuning Mol{ing lend o

make the best use of their leurning resources such as librarﬂ and infernel

LOW HIGH

MEANING MAKING

ConskanHH researching and inveshgohnﬂ fo find the new or unexpecbed in order

fo add value ko whal is alreodg known. A Prupensikﬁ for learning, mo,king linkages

2022 and seeking oub hidden conneclions to goin an imprcved insighl info the 'bigger
Careless and Poles apart Excited bH new knowle&ge Pickure. The purpose will oﬁen be to ﬂain a purPoseJ:u,l vision of what the fulure
Unmoved bH the and conneclions fo create may hold or look like.
new. Deals in new ideas, conceplrs.
data J:ragmenks not
meaningful associakions

2-week focus Chunging and Chamﬂ the Our young People must learn to embrace every learn‘mg experience if lheﬂ CHANGING and LEARNING

learning Chameleon are lo udupl lo changes in the socielﬂ in which H}eﬂ will grow up ... DaH aj:fer claH we are exposed fo new 1deas, new experiences and new knowledge

234 MQH -3¢
June 2022

LOW HGH
Sluck skatic Poles apart

disinterested in

Altracks leorning
opporkunihes. Open
Minded.

the unJ:amiliar.

but it is what we do with it thal counts. A Pro‘pcien} learner will combine the new
with what erﬂ alreadg know and have learned and either Purposefullﬂ or
lnkulhvelg, change their altitudes or the way H‘LCH behave.

6“‘ MOH - 24“‘ Iune
2022

Revisit all learning dimensions within h:jplcal lesson structure. Teachers bo address any parhcular learning dimensions which are highlighted as areas for fuerer development based on evidence presenled leough

class discussions and applical’ion in lessons.

20“‘ Iune - |“‘ IUlH
2022

Exit queshonnaires completed

1 Tuly 2022

Pupil consultakion. Reporlrs shared with Parenls. Exit dala onolgsis,
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PHASE TWO: Teaching and Classroom Practice

Building swiftly from a solid foundation

School Extending the range of learning behaviours and their application to the learning culture
. Continue Report to
c:u':m"‘ m‘ support Plan to incorporate Assess changing practice Captura parents re
: pra::m w  foractive learning behaviours against agreed criteria. pupil data re growth of
focus continuing professional prograssively into Use as compelling data for progression in wide range
experimentation learning whole curriculum school improvement. learning habits of leaming
communities behaviours
e N\
AN S \
A -~ A
AY b N LY
N \
Teachers 4 S 4@
Develop
E::‘ """ﬂl : m‘ ﬁp‘;pfs Adapt the earning Infuse learning Review thelr Keep pupils’
) and ingoducea learning culture language behaviours OWT progress progress
i:mal y wideni to accommodate  to nudge a accurately into in developing in learning
of L-.:w of Iearr?l%w more e learning wider range lessons and tie classroom behaviours
bek t 'oui behaviours., of learning to content practice under review
behaviours
d N~ ~ A -
- - N ~ . AN el
- - \ - T rd
- ~ ~ A ~
Pupils i \ - N " P
Al = = 7
Build skills y Develop and Set themselves "
across a Consciously use a use an ever tangets for M?Wme
widening range of . positive impact of
wider range Leami richer language improving a wide N
of I i eaming behaviours in of | growmg_awide_mtge
e in everyday learning "9 range "9 of learning habits.
behaviours behaviours behaviours

@ Maryl Chambers 2019
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Implementahon - Phase 3 (Sl‘udenl? understanding and achon)

|
PHASE THREE: Student understanding and action

School
Use school data re Engage parents Continue support
Establishes improving learning Introduce curriculum in successfully to improve Assess the impact of
a character culture & pupil designed around assisting their classroom leamning  growth in learning habits
building learning habit in children, to build cultures and on improvements in
education progress, to drive/ learning behaviours their learning building pupiis attainment
focus development behaviours learning habits
- - - A
i = R \ ,.‘ < A 1
8 ~ \ ~ / |
N\ ~
N % \ I N / \
~N ~ N
Teachers 3 S o X 'I A | :
1
Improve Design tasks to Infuse progressive Increase fluency Conti |
Focus and fluency in heighten content learning behaviours and confidence m.&‘w )
finesse a learning depth and use acquisition and accurately into In effective 1o of
habit centred of learning progression in learning opportunities use of learning deueVIs,puneu by |
curriculum language & learning to develop behaviours across pup|| ' ng |
habits behaviours independent learners the curriculum o |
< 1
N AN
N N ! v ! ) |
) N N / 8/ \ l
Pupils A v " y A
|
Secured positive |
Pupils Talk fluently and Use '::f" ) Use learning progress in J
gain fluency confidently about FEge u;m""g behaviours developing their = — —
and propel own themselves as self- profi i fluently in learning character
development regulating learners ind m"m school and out for life long
independently learning

© Maeryl Chambers 2019
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SHIFT I RELATING

Shifl'ing the way in which teachers relale lo their students, groduauﬂ devalving more of the
resPansibililH for their leorning lo them.

Leoming becomes a shared responsibililg as studenks lake greaker conkrol. The role of the teacher changes
from ‘the sage on the sfage’ to ‘the 3uide by Yyour side. Coach'mg more and leaching less.

The role of the student moves from }mssenger' to crew and ullimoielﬂ the ‘pi/of' of their own learnlng. TheH
do more of the Hlinking, ask more queslions, talk about their unclerslanding and J:eel that H;eg are valued

COI"Lh‘ibU}G rs.

SHIFT 2: TALKING

Shifhng how leachers talk aboul learning .. the language, content and slgle H'er use lo exploin
and enhance leorning processes.

Learm’ng Power's language of learn'mg with iks 7 recagnizoble dimensions and unclerlging habils and
behaviours enables learning fo become the subjecl of classroom conversation. Ik creates o powerful linguishc
environmenk where studenks can become fluent in la“(mg aboul the process of learning.

Learning's language helps shudents ko discuss, understand and become conscious of using their leo,rning
behaviours. This is o lo,nguo,ge that will be with them for life and enable them o embrace changes in their

learning environmenls as H’LEH happen.

Constructing

Talking Activities
Exploring process « challenging
Language of learnin: +duakfocused

o i « reflective

Nudging progress

Celebrating
Growing habits

Redefining failure

Relating
Modelling
Coaching

Devolving
Displaying values

, Constructing
Talking Activties:
Exploring process + challenging

« dual-focused

Language of learning reflective

Nudging progress

Relating

Modelling
Coaching

Devolving

Celebrating

Growing habits

Redefining failure

Displaying values

SHIFT 3: CONSTRUCTING

Shifling how leachers cons[rucl leorning aclivilies: Hle lOSI(S ond clossroom roul'mes Hleﬂ design lO
build POSihVe leorning hobils.

Learn’mg achvihes become designed fo queshan ond cho,llenge, nof Oan dO H’leH examine ond explore
conten} bul slrelch sludenl use Of H’teil" learn'mg behovlours

Teachers Offel" less 'Cl"tQ“( and LQ”(, cmd build review Qnd reflechon Of hOW leorning is leorned into H’teil"
IESSOI’IS. Sludenls can Hﬁen become regulators Of Hweir own learning; explore I(OGHH queshons or Prablems
cmd reflecl an H’le PI"OCGSSGS H’telj are us'mg in order kG creo,te meon'mg o,nd OPPlH H’neir understand'mg

elsewhere

SHIFT 4: CELEBRATING

The oulward signs Of a leacher's beliefs oboul leorning: WIIOl HleH celel)role, Prize, recognize,
diSPIGH. Learn'mg becomes H;e objecl‘ OJ.‘ aHenlion.

In H‘»is insfo,nce be'mg SITUCI( J.'Or‘ an answer or nvaldng misbkes hove become VOIUOHG. Here effOI"l’, queshons,
risk-taldng, welcoming J:eedback rising l'O a chollenge become PQFL Of Hwe accepted PI"OCESS Of improving as a
learnen

These celebro,}orﬂ achviﬁes give Visibililfg ITO H’\e underlging characler Of a learn'mg environmenl
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Talking

Exploring process
Language of learning
Nudging progress
Relating
Modelling

Coaching
Devolving

Celebrating

0 Growing habits

Redefining failure
Displaying values

Constructing
Activities:
+ challenging

+ dual-focused
+reflective

Relating

Modelling
Coaching

Devolving

Talking

Exploring process
Language of leaming
Nudging progress.

AN

Celebrating
Growing habits

Redefining failure

'Displaying values

Constructing
Activities:

+ challenging

« dual-focused

« reflective

In Summarg:

TRADITIONAL
CLASSROOM CULTURE:

The teacher:

e provides the knowledge
and expects the student
to absorb it

e uses the language of
lesson content

o finds engineering
persistence among those
who ‘switch off’ as
learning gets tough

e praises success but is less
tolerant of mistakes

¢ teacher and
student in
partnership

Relate
for
learning

Celebrate

growth in

learning
habits

* recognising
the values of
success and

L failure

Construct
learning
activities

e learning the
subject of
conversation

¢ promoting
portability

THE LEARNING-
FRIENDLY
CLASSROOM

Teacher and Student:

e share responsibility
for the learning
process

e adopt a language
that embraces both
‘what’ and ‘how’

e understand
resilience to be a
learning imperative

e value every learning
experience




